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ABSTRACT 

This study aims to highlight the importance of the dashboard in decisions making, 

problems with which management staff of a company are confronted. To realize our study we 

have chosen the descriptive approach for the theoretical part, and case study for practical part 

at Ouargla electricity and gas distribution Direction. Thus, we led for data collection by 

interviewing the employees and proceeding to the examination and analysis of the documents 

put to our need.  

In conclusion, the results obtained from this survey are represented in the dashboard 

which includes the nature of the financial decisions, information from statement report and 

the failures report as well as recommendations for management improvement. As general 

observation, we note what follows: 

 Financial decisions are made at the central level, but the dashboard has a role in this 

through the results you present. 

Keywords the dashboard, financial decisions, decision making 
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