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Abstract

This study aims to know the role and impact of transformational leadership through its dimensions
in the application of total quality management in the Bayat Catering Company in Hassi Messaoud.
The descriptive and analytical approach was used to study the topic, and the field case study was
relied upon through scientific observation, official documents, personal interview, questionnaire and
its statistical treatment by the SPSS program version 21.

We have concluded through the theoretical side that transformational leadership is an inspiring and
influential ethical leadership, according to a future vision through which the leader around him
moves to the highest levels of cooperation and participation and turns them into leaders. In turn, this
style of leadership affects Total Quality Management, which represents the philosophy of
excellence in Organization performance through continuous improvement and customer concern.
The study concluded that there is a good statistically significant positive correlation relationship for
transformational leadership through its dimensions (ideal effect, inspirational motivation,
intellectual arousal, individual consideration) in the application of TQM with its dimensions
(commitment of senior management, focus on the customer, employee participation, continuous
improvement, Processes )

Key Words: Transformational Leadership, Quality ,Total Quality Management, Bayat Catering.
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