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Abstract : This study addresses the role of internal audit in assessing risk
management according to the coso framework in algeria's economic
environment and the efficiency and effectiveness of internal audit in the
Algerian Economic Institution, based on a field study consisting of the
distribution of a questionnaire where the sample of the study includes both
internal auditors and accountants working in the economic institutions of
The State of Ouargla.

This study found that the internal audit profession works effectively in
economic institutions in Quargla, and that the internal auditor is a crucial
part of the risk management and senior management of the Algerian
Economic Institution, and the role of internal audit is reflected in providing
an independent assurance that the organization's risk management,
governance and internal oversight processes operate effectively and are
largely in line with the principles of the COSO ERM Risk Management
Assessment Framework to ensure that the foundation's objectives are
achieved while avoiding the greatest risks to it in the Algerian business
environment.

Keywords : Internal audit, Internal auditor, Risks, Risk management, Risk
assessment.
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INTERMAL AUDIT RISK MANAGEMENT REPORT 2017/18

Responsible Officer Katie Williams

e-mail: Katie wiliamsfishropshire. gov.uk Tel: 01743 257737

1. Summary

This repart summarises the detailed findings identified in the Internal Audit review of
Risk Management. The overall control environment fior the Risk Management
system is assessed as Good, the highest rating that can be gven, no conirol
weaknesses were identfied.

2. Recommendations

The Committee are asked to consider and endorse, with appropriate comment, the
findings from the review of Risk Management by Intemal Audit.

REPORT
3. Risk Assessment and Opportunities Appraisal
3.1 The management of risk s a key process which underpins successful achievement
of the Councils objectives and prioriies. |t forms part of the Annual Govemance
Statement and an anneal audit is undertaken to ensure that the processes and
protocols are established and embedded facilitating effective decision making.

3.2  The recommendations contamed n this report are compatible with the provisions of
the Hurman Righis Act 1994, There are no direct environmental, equalities or
climate change consequences ansing from this report.

4. Financial Implications

41 The Internal Audit plan is defvered within approved budgets: the work of Internal
Anpdiit contributes to improving the efficency, effectiveness and economic
management of the wider Council and its associated budgets.

3. Background
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5.1

5.2

53

5.4

&5 part of the Public Sector Intemal Audit Standards (PSIAS 212D), Intemal Audit is
required to evaluate the effectveness, and contribute to the improvement, of the
rsk management process. Infermation gathered during the course of audit reviews
provides an understanding of the Council's risk management processes and their
effectivensss. Intemal Audit evaluates the Councl's risks relating to governancs,
oiperations and information systems. It does this in respect of:

- the achievement of the sirategic objectives,

- reliabdity and integrity of financial and operational information,

- efficiency and effectiveness of operations and programmes,

- safeguarding of assets and,
- compliance with laws, regulations, policies, procedures and contracts.

To suppaort the PSIAS, the Audit Committee’s Terms of Reference include a
requirement to review annually the adequacy of the Council's Risk Management
amangements. The last such review was undertaken in February 2016.

Internal Audit Risk Management Report — Executive Summany

Audit findings are evaluated to provide a level of assurance on the effectiveness of
the system of intemal contred. These evaluations are defined as "Good,
‘Reasonable’, "Limited’ and Unsatisfactory’. On the basis of the audit work
undertaken, the overall controd environment for the system of Risk Management has
been assessed as Good, the highest rating that can be given.

Ewvaluation and testing confimed that a sound systern of control designed to
address relevant nisks is in place, with controls being applied consistenthy.

Control Objective: Conclusion and Surmmary of Findings

55  The folowing tabée shows the audit opinion on each of the four control objectives.
Full compliance has been achisved in all of the objectives.
AUDIT OBJECTIVE CONCLUSION AND SUMMARY OF FINDINGS
1. | Risks arising from This control objective is achieved.

business strateges
and activities ans

There are nobust procedures in place for the identfication and
assessment of current and emerging strategic and

identified and operational risks. The Opporamity Risk Management Strategy
prioritised and (ORMS) is in place and a framework, and appropriate
managemsnt hawve strscture, embeds this within the Council.
determined the level
of risk acceptable to | A recommendation has been made to ensure that the Roles
the organisation. and Responsibdities section of the ORMS should include
details of who approves it

2. | Risk mitigaticn This control ohjective is achieved.
actiwities are Risks are considered by management and controls are
designed to reduce, identified for all rsks. Strategic risks are reported bi-rmonthly

or otherwize manage,

risk at levels

to the Senior Management Team and to informal Cabinet.
Cperational Risks are reported to Heads of Servics and
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AUDIT OBJECTIVE CONCLUSION AND SUMMARY OF FINDINGS
determined to be Directors on a quarterly basis with an overarching report
accepiable to provided to the Senior Management Team. The reporting
management and the | amangements are in line with the Operational Risk
board/Cabinet. Management Strategy.

The Risk Management Team are involved in new projects

and transformation work to ensure emerging risks are
identfied at the earliest opportunity.

A recommendation has been made to enswre that Committee
reports are checked for accuracy prior to circulation as a
minor discrepancy was noted in the figures reported to Awdit
Committes in September 2017 .2

In addition two best practice recommendations were made to
ensure consistency in the completion of operational sk
regsiers:
= Year-end targets are consistently recorded for all
medium and high risks.
= Additional actions already in place are recognised as
casrent controls.

On-going rmonibonng
activities ars
conducted to
pericdically reassess
risk and the
effectiveness of
controls to manage
risk.

This control objective is achieved.

Appropriate processes to ensure compliance with the
requirements of the 2015 Insurance Act m respect of the
Council's duty of fair presentation of risk have been put in
place.

The operational risk review confimed that quarterly reviews
were in place in lne with the Operational Risk Management
Strategy.

The board and
management
received periodic
reports of the results
of the risk
management
process.

This control objective is achieved.
Reports in respect of strategic risks are considered bi-monthly
by infomnal Cabanet and the Senior Management Team.

56  The audit did not identify any control weaknesses, two requires attention and two

best practice recommendations have been made.

List of Background Papers {This MUST be completed for all reports, but does not
include items confaining exempt or confidential information)
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