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Study summary:

This study focused on the role of internal communication in motivating the job

performance of workers.

A case study of the Institution of Setram Ouargla (case study), where this study
aimed to know the role of internal communication, as well as to show the
manifestations of internal communication and its role in activating job

performance.
This study started from a main question:

» What is the role of internal communication in motivating the job performance

of the workers of the establishment, Setram Ouargla??
Sub-questions were raised, namely:

* What is the reality of internal communication in the Setram Ouargla

Foundation?

* What are the means adopted by Citram Corporation to facilitate internal

communication between employees?

» What are the obstacles facing internal communication in the Setram Ouargla

Foundation?

The study used the descriptive survey method, and relied on the questionnaire

tool, where it also relied on the non—probability sample (50).
The study reached a number of results:

0 We note that males have the highest percentage of females in the institution,
while most of the workers are university graduates who work in the institution

and have seniority from 9 to 10 years.[]

0 It turns out that the employees contact the administration from time to time,

and this is due to those in charge of managing the founder.
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