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Abstract:

This study, entitled The role of ReciprocalLeadership in Developing Creative among workers in
The Industrial Establishment’aimed to reveal the role of reciprocal leadership in achieving crea—
tive thinking among the working in the industrialestablishment at the Qanouba wage Company
in the state of Touggourt ,whicg Was conducted during the academic season:2023-2024 on A
research community consisting of 3Qworkers in the production directorate of the company,
Qanouba ,industrial preparation workshop — the oven. The field research approach was relied
upon because it is in line with the nature of the topic. As for the data collection tool,it was rep-
resented by the questionnaire as a basic tool supported by the interview.

This study found that reciprocal leadership in its three dimensions(material and moral reward-
performanc method and punishment method) had a role in developing creative thinking among
workers in the industrial establishment.

Through the following results:

1-The official prepares the fertile ground by stimulating the workers financially and morally
through interaction ,providing them with a good organizational atmosphere,and developing new
and innovative methods and methods of with all flexihin the organization,and this also through
social relations.mutual exchange between them>

2-The majority of officials use the appropriate method of dealing, respect,and how to think
about solving problems in new ways through mutual trust between the official and the work—
ers,which is considered one of the determinants of employment ,It pushes workers to achieve
intellectual fluency.

3-The punishment method plays a very importanteasing workers role in increasing workersa—
bilites to develop professional longevity in new ways that enable them to solve organinzatational
problems ,in addition to encrreases their to be creative,weir work direction is doing and the

mistakes they face so that they become highly efficientm.

Keywords: transactional leadership-creative thinking—deviopment-Role.
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