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Summary: Recently, the world has witnessed a lot of interest in entrepreneurial thinking and the
establishment and support of startups by the state, contributing to addressing the problem of
unemployment. However, before establishing these institutions and launching businesses, it is
necessary to prepare a business plan to understand the capabilities needed to implement the
project from idea to embodiment on the ground. This memorandum includes the basic elements
for preparing a business plan for the project and represents an answer to questions related to how
to start in business and develop it from several aspects for our specific project .

The work is divided into two chapters. The first chapter is a theoretical aspect that talks about the
business plan and how to succeed in projects by taking all its aspects. The second chapter applies
the theoretical aspect to our specific project. We have solved most of the problems faced by the
human resources manager and facilitated his work and helped him in analysis and prediction in
order to make a good decision and find solutions for workers in the way of communicating with
their own institution and making requests for documents and services related to human resources
remotely through our website. There is also a preliminary site for us to register and count the
number of registered companies and test the application at launch.

KEY words : Business plan, web application , management of human resources, start up.
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