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Abstract :

The study aimed to investigate the impact of organizational culture on the
creativity of workers in the Zergoun Solar Panel Factory in Ouargla. This was
done by addressing the study's problem and its dimensions, as well as the rationale
for choosing it. The general hypothesis and specific hypotheses of the study were
identified through the extraction of indicators and dimensions related to the two
variables. The study also focused on its importance and objectives, and clarified
the key concepts used. Previous studies and the methodological procedures
employed, including the research method and tools, as well as the study
population, were mentioned. The study was conducted during the 2023/2024
academic year in the city of Ouargla, on a study population consisting of 35
workers. The comprehensive survey method was used due to the small size of the
study population, To achieve the objectives, the questionnaire was administered
to the study population, and the field research method was used. The study

reached a set of results, the most important of which are:



- Organizational culture has an impact on the creativity of workers at the Zergoun
Solar Panel Factory in Ouargla.

- Incentives increase the risk-taking spirit among the factory workers.

- Participation in decision-making contributes to problem-solving among the
factory workers.

~Legislation and regulations affect the workers' receptiveness to change
Keywords:

Culture, Organization, Organizational Culture, Creativity.
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. “Zergoun Brothers

Organigramme de I'entreprise

Nom ZERGOUN SLIMANE
Dwecteur Ganeral Asjomt

Nam

Respansadie manasgemant
Quaite RMO

Nom ZEAGOUN
RAHMOUNE
Préaldent Ounctour Genaral

Nom
Direction de Precduction at
Martenance

Noms
Chefs & Autetier de
production

Nom
Responsibie des Achats

1=

Nem

Responsanin des Achats
Extérieurs

Nom

Responsabie Gestions des

oy

Hom Taed Anmed
Noen ! Anduighant
Directeur Commercial " Diracteur & Admavstration o
Fmances

Nen
Rmponudie Recrutemant o

v e carmives.

Mo
Responsatie Formatons =t
Gestion des Compstences

SARL TBRHO Fréres Zergoun 2024
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