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abstract

This study aims to clarify the ole of internal communication in improving the
service of the hospital institution through a case study of the Mohamed
boudiafhospital in ouargla, where we discussed two chapters, a
methodological chapter and an applied chapter, and we relied on the
descriptive survey method. As a sample for the study, we took, (55)
individuals from the total population (989) two categories: administrators and
doctors. We relied on the interview with the contact person in order to select
information that could not be obtained through the form. In addition to the
questionnaire tool as a main tool for collecting data from the respondents, the
questionnaire was divided into three axes: the first axis:represents the patterns
and means of internal communication in the hospital institution,
Mohamedboudiafouargla ,and the second axis: the obstacles and obstacles
faced by the hospital institution, Mohamed boudiafouargla in improving
services .regarding the third axis: it is the evaluation of human resources for
internal communication in improving the hospital institutions services .here
we performed a quantitative analysis of these tables and obtained the
following results: internal communication has an important place and an
effective system allows improving internal communication in the hospital
institution, good conduct of work and providing means of internal
communication to work comfortably and continuous training in the field of
communication , overcoming the difficulties and problems of internal
communication that stand as an obstacle to improving internal communication

services in the hospital institution.

Key words: communication interne_ public institution  public service.
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