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Study summary:

The supervision of a directive issued by individual granted his official
authority to coordinate and organize the work of his subordinates in line and goals
of the institution, with the implementation of management decisions and monitor
the implementation of the decisions of management and monitoring their
implementation, taking into account the needs of workers, and different
requirements, and from the process of supervision focused on a review of the
business and corrected in order to ensure progress of work and to avoid a stopover
on the one hand and in becoming a proper approach on the other hand on it that
the relationship between the supervisor and the workers have said for some of that
relationship that involves the process of education from pre-filled the experience
1s more for anyone who 1is less experienced it. And adopt from this that the
relationship include interest supervisor technical side anxious to achieve the goals,
but this is also supported with through his interest in also the humanitarian aspect
of these circumstances relationship punctuated by so-called supervision pattern,
and this 1s where the supervisor gives the factorial opportunity to showcase their
skills and abilities during the implementation of the Action and the need to respect
and to put confidence in them to form a good relationship with the need to
involve them in decision-making with the need to exercise strict with them when
they spin out of their work assigned to them with respect for their feelings and
their sense that their social status within the institution they work for. If you

follow the supervisor and how to balance the use of democratic supervision and
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authoritarian style, this would support and enhance organizational loyalty among
tactorial.

This study came to find out the relationship between the supervisory style
allegiance organization among the youth department workers and organizational
loyalty, so it has study revealed the existence of two types of supervision follows
by Foundation, the first Democrat to win the trust and respect of employees
resulting in a sense of belonging and Jeb to stay in the organization and dedication
to work in order to achieve its objectives.

The successful supervisor is the one who engages subordinates in the decision-
making process and is done by holding conferences and meetings and dialogue
and discussions and provides such a method for supervisor opportunity to inform
subordinates to solve the problems they face at work.

The second style authoritarian because the individual needs to constantly
follow up minutes and the direct supervision to make sure of his functions and
tasks entrusted upon himself and like this style leadership needs to proceed with
the direct supervision of subordinates.

We conclude from the foregoing that the Directorate of Youth and Sports of
the mandate of Ouargla pursues a policy of balancing between the use of
democratic and authoritarian style and this diversity has led to the strengthening of

organizational loyalty among employees.

Keys words : supervision, supervisor, the supervisory style,

the organizational loyalt
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