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Abstract:

The Small and medium enterprises have become ngjagn important aspect
today in developed and developing countries ecoesmlike .The managers of
Small and medium enterprises should be aware thrapetitive edge depends
mainly on innovation, whether at the local or gloleael because it is the most
important factor in the transformation of the potiten stage to the competition
stage.

This study concluded to clarify the role of an admm activating the innovation

and investment of human resource which is considasethe most important
and sensitive one in the enterprise . In additiba family constraints and their
impact on the decisions of the admin to give etid¢al plans .Also the absence
of strategic planning for the Algerian small amdedium enterprises, despite
there are much creative energies, which may goas results in the long term,
which can be supported by continued strategictoactson.

key words:

Innovation, small and medium enterprises, admireattvity, human resource,
change in the enterprise
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