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. Summary of the study

~this study treat the importance of human resources
management in the public organization of Algeria the problem
of the study was looking at the mystery of failure of public
administration in Algeria .so. we give an imagination about the
reality of the public administration .services and human
resources wish is driven in general and human resources

management and their functions in organization in particular.

Through our research. We have included many reasons
contributed at the situation of Algerian administration to day
this study aim at contribute even something to give some
solutions to eliminate these obstacles and complications through
what we 1indicated of using some recent models such as
management of overall quality and management by goals . but
in the part field we were limited to two elements of human
resources management functions namely training and
motivation as the key element in the development of human
resources management so that we take in this study concept .
functions objectives. Importance and drive ways recently used

in the development of management.




In the second chapter . we dealt the situation of human
resources management in Algeria public Administration and the
reforms was taken by government. in the part field .. we
touched the reality of training and motivation at the
university of ouargla after the study of these two element and
the interest of the university we concluced that this later

interested some what to training more then stimulus ..where

the proportion of training of the staff more then rat of

stimulation and this according to our analysis of the

questionnaire and accountability of staft.
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