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Résumé :

Notre étude vise a étudier I'impact de systeme des ressources humaines sur la
stabilité du personnel dans une entreprise énergétique précisément SONELGAZ a
travers la mise en évidence des facteurs et des fonctions qui influent sur le
systeme.

Dans notre étude de cas, nous avons basé sur deux éléments analytiques : d’une
part sur l’analyse des données historiques collectées durant le stage a
SONELGAZ OUARGLA, d’autre part sur un questionnaire qui résume des points
essentiels autour des hypotheses de 1’étude.

L’échantillonnage a touché I’ensemble des travailleurs.

En conclusion, nous sommes arrivés a identifier les facteurs les plus importants
de systeme des ressources humaines qui affectent la stabilité des travailleurs a
travers le recrutement, la formation, le salaire et la motivation.

Mot clés : le systeme des ressources humaines, les éléments du systeme, la

stabilité, la satisfaction de carricre, le recrutement, la formation, le salaire, la
motivation.
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This study adds to the growing literature on human resources management (HRM) by
examining the stated relationship of training, job satisfaction and alternative job on
turnover. This study clearly explains all three variables and their connection to turn over.
First set of results provide no significant evidence of relationship between training and
job turn over. As discussed in the beginning that many empirical studies that studied the
relationship between training and job turnover also reported the insignificant relationship
between these two variables.

Employees trend to satisfy with their job when they have effective supervision, training
as ongoing learning for them in workplace and good pay.

Very few empirical studies reported a significant positive relationship between job
satisfaction and turnover . Job satisfaction may be only part of the answer to the problem
of job turnover other factors such as occupational level, condition of the labor market
chances of obtaining other employment .An increasing of job satisfaction will lower
turnover rates among the employees. Thus, it obviously shows that job satisfaction is
negatively associated with turnover.

Practically, the ideal scenario would result in a significant negative relationship between
job satisfaction and job turnover, but the outcome of the data presented the trend, which
1S vice versa.

Third, the analysis suggested a positive relationship between alternative job and job
turnover.

This paper proffers that various human resource management practices generate
favorable approach on job training and job satisfaction, which is expected to explicate
reversely on job turnover
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