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Abstract:

Maintenance in fact is an important and fundamental function in the enterprises,
especially the industrial ones, because of its role of maintain the machinery and
equipment and all means of production and thus reduce costs and increase the
competitive advantage.

Like other industrial enterprises, petroleum companies seek to perpetuate
production processes, as poor performance of the maintenance function will lead
to large losses. It is therefore necessary to measure, monitor and evaluate this
performance continuously in order to determine the level of effectiveness of the
mai ntenance function.

The aim of this study is to measure the level of effectiveness of the maintenance
function in the Directorate of snubbing using one of the statistical methods
which is the time series and see if the maintenance interest benefit from the
accumulation of experience and information or not and then develop a model to
predict the future. The study concluded that the experience was not used and the
maintenance function was ineffective, but there was an expectation that this
function could be controlled in the future.

Keywords. maintenance, performance, effectiveness, petroleum companies,
time series, ENSP
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ENTREPRISE NATIONALE DE SERVICES AUX PUITS
ENSP SPA

Révision : ~--eemms

Date : 20/08/2015

ETAT MONSUEL DE LA FACTURATION INTERNE DES PRESTATIONS

MAINTENANCE
DIRECTION SNUBBING DATE : 02/05/2016
DEPARTEMENT MAINTEANACE & TRANSPORT
SERVICE MAINTENANCE

Atelier mécanique

Nature Facturation Centre de Coit

2A52000000
2A52100000
2A5310R007
2A5310R008
2A5310R009
2A5310R151
2A5310R152
2A5310R153
2A5310R155
2A5310R156
2A5310R225
2A5310R227
2A5310R235
2A5316R001
2A5316R222
2A5316R248
2A5316R257
2A92420000
2A92450000

Total P300

2A52000000
2A52100000
2A5310R008
2A5310R009
2A5310R152
2A5310R154
2A5310R156
2A5310R225
2A5316R254
2A92410000

Total P310

2A52000000

Total
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Société par actions au capital de 8 000 000 000 DA

Siége sodal : ENSP Zone Industrielle BP 83 Hassi-Messaoud — ALGERIE
Tel. (213)29 79 79 33 — Fax. (213) 29 79 82 01 — Télex 44 026
WwWw.enspgroup.com

Ce document est Ia propriété exclusive de 'ENSP, il ne peut &ire diffusé en externe sans I'autorisation de la direction QHSE
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ENTREPRISE NATIONALE DE SERVICES AUX PUITS
ENSP SPA

Révision : -=-=msmn

Date : 20/08/2015

ETAT MONSUEL DE TYPE DE MAINTENANCE

DIRECTION SNUBEING

DEPARTEMENT MAINTEANACE & TRANSPORT

SERVICE MAINTENANCE

ETAT MONSUEL DE TYPE DE MAINTENANCE

Mois: Décembre 2016

DATE : 03/01/2017

Service  Type de maintenance Nbre d'OT Nbre Hrs
Pompage 135 484,3
Curative 66 187,3
2A5316R001 3 6

2A5316R015 11 19

2A5316R222 3 5

2A5316R248 6 24

2A5316R249 9 24

2A5316R250 3 13

2A5316R254 2 11

2A5316R256 7 18

2A5316R257 7 8,3

2A5316R260 5 45

2A5316R261 2 4

2A5316R262 4 5

2A5316R263 4 5

Préventive 69 297
2A5316R001 3 5

2A5316R015 2 2

2A5316R249 15

2A5316R250 13 124

2A5316R256 o 8

2A5316R257 7 30

2A5316R258 4 13

2A5316R259 7 15

2A5316R260 13 68

2A5316R261 5 6

2A5316R263 4 10

2A5316RTO1 1 1

Snubbing 342 1794,9

Société par actions au capital de & 000 000 000 DA

Siége social : ENSP Zone Industrielle BP 83 Hassi-Messaoud - ALGERIE
Tel. (213)29 79 79 33 — Fax. (213) 29 79 82 01 - Télex 44 026

WWW.ENSpgroup.com
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ENTREPRISE NATIONALE DE SERVICES AUX PUITS

SERVICE CONTROLE DE GESTION

HMD LE :

13/12/2013

1- MAIN D'CEUVRE INTERNE :

Détail des couts:

. |Mmétier | Cout unitaire Qté (Hrs) Cout total (DA)
1[P310 (COMT)+(ING) 2 476.00 22 54 472.00
2[P320 (HYDM)+(HYD) 8 372.00 74 619 528.00
3|P330 (50UD) 7 248.00 222 1 609 056.00
4[p340 (MEC) 9 078.00 36 326 808.00
5|P350 (TOL) 1 969.00 86 129 954.00
I16]P360 (MEC) 1 555.00 4 6 220.00
COUT TOTAL DE LA MAIN D'CEUVRE INTERNE EN DA 2 746 038.00
- RNITURE P
N°® |Désignation Prix unitaires (DA) Quantité Prix total (DA)
1|BATTERIE 12V 75AMP 6600 2 13200
2|HUILE HYDRAULIQUE HVI 46 32269.868548 1 32269.88549
! 3|FER PLAT 60MM 3500 1 3500
4|COMPLETE VALVE ASSY 11418.69748 1 11418.69748
5|CONE TIMKEN 11968 2 23936
6|CUP 12219.41 1 12219.41
7]4"OCI GAUGE SOOO_F_‘SI 1/4" NPT LOWER PA 6692.65279 1 6692.65279
8]2"1/2 OC| GAUGE 5000 PSI 1/4" NPT LOWEH 797.33456 1 797.33456
I g|2"1/2 OC| GAUGE 300 PSI 1/4 NPT BOTTOM 681.65908 1 681.65908
10|FLEXIBLE 1" 3000 P3| 1700 18 30600
‘11|EMBOUT MALE 1/2 435.48 1 436.48
12|EMBOUT MALE 1 905.32 4 3621.28
13|EMBOUT 713.55 2 1427 .1
14|ENGINE OIL FILTER "VEF0048" 3027.093085 2 6054.18619
15|HYDRAULIC OIL RETURN FILTER 18965.04 3 56895.12
18[SET 2-7/8" BACKUP DIE (15 TOTAL) 35639.96 1 35639.96
17| IMXE6M SHEET BAR GRADING 5725.3 2 11450.6
1B|FILTRE A AIR SECONDAIRE MOTEUR CAT 3 2255 1 2255
19]FILTRE A AIR PRIMAIRE MOTEUR CAT3406 5758 1 5758
| 20| MANCHON 1/4 493.127308! 1 483.127308
21|DUAL GAUGE WEIGHT INDICATEUR. 8.5 34( 247876.0292 1 247876.0292
TOTAL 7 507 222.52
COUT TOTAL DE LA FOURNITURE EN PIECES DE RECHANGE EN DA 507 222.52
- DETAIL DE LA PRESTATION DE SERVICE:
Total des couts
out de la main d'eeuvre interne: 2 746 038.00 DA
507 222.52 DA
0.00 DA
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