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The economic institution is affected by rapid environmental changes,
which affect its continuous growth and achieve outstanding financial
performance, which is especially evident in the financial decisions
taken, resulting in the need to adopt a modern and effective method
of management, the most prominent of which is the dashboard that
most institutions adopted this tool To maintain control of the
conduct of their activities and to be able to analyze their situation
and to evoke corrective actions in a timely.

This study aimed at un derstanding the importance of using the
dashboard in making financial decisioms, In order to study this we
have dropped the theoretical aspect of Algerian national bank, to see
how the dashboard improve decision makin, and achieve the
institution s goals to improve the efficiency of the instituion.

\ieyworde: dashboard-financial decision-Management control. /
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