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Cette étude a pour objectif de répondre a la problematique suivante:
Quelle est la relation entre le systeme d’évaluation des ressources
humaines et le systeme de récompense au sein de I’entreprise
Halliburton. Afin d’€claircir cette problématique nous avons d’abord
présenté un ensemble de concepts théoriques commencant par la
définition du systéme d’évaluation des ressources humaines, ses
objectifs, les méthodes utilisées dans 1’évaluation ainsi que le systéme
de motivation et ses méthodes de conception. Nous avons utilisé dans
cette eétude la méthode descriptive et 1’étude de cas de 1’entreprise
Halliburton en utilisant differents entretiens av

ec les responsables Ressources Humaines de I’entreprise ainsi que la
consultation d’un ensemble de documents sur le systeéme d’évaluation.
Le principal résultat de notre étude est I’existence d’une relation
¢troite entre les systeme d’évaluation de I’entreprise Halliburton
(systeme de compétences, systéeme de résultat des performances des
travailleurs) et son systéme de récompense.

Mots clés: performance des ressources humaines, systéme
d’évaluation, systtme de récompense, la société Halliburton.
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Page 1 of 3
Halliburton People Performance Resulis
Employee » .Production .o COUNTRY/NWA/DISTRICT
Name: Department.SOIuﬁons Accountablllty.PSL
HES Hassi FF26-ESG-Coord,
LocatiomMessaoud Job Title:Performance Geagraphy:ALGERIA
Development
Date31-Mar- A z
Prepared:2016 PPR #: PSL:PRODUCTION SOLUTIONS
: Overall Business
PPR Year:2016 Performance:Ex

year.

goals.

performance:

® e o

Performance Expectations

This sectlon establishes business goals and expectations for you for the Performance Year. It allows you and your manager to
identify and capture your specific responsibilities towards meeting each abjective, as well as dacument progress throughaout the

This creates an agreement between you and your manager that:

e Aligns individual performance with the Company's top priorities and strategic objectives, as well as department and team

e Specifies actions you can take and support needed to assist In achieving objectives.
e Establishes measures to show achievement of results for each objective.

The Company's core values should be considered a key factor when identifying actions that support abjectives and evaluating

e Integrity: Ethics and integrity are the foundation of our brand and the guiding principles for all we do.
e Safety: Priority number one. We are focused an our awn personal safety as well as the safety of others.
Collaboration: We work together with customers and understand that everyone has a role in providing the best solution.

Competition: We compete to win. We know that competition makes everyone stronger.

Creativity: We are resourceful, We are innovative and strive to apply the right technology and solution every time.
Reliability: We deliver what we promise. We believe the quality of our service defines who we are.

Respect: We are honest with ourselves and each other. We value our diverse skills and talents, and know we are
stronger together as one family.

Performance

Objectives

The objectives have been
defined to meet the
Company's goals. These
goals align with the
Company's top priorities and
strategies.

What I Will Do

The action steps for achieving each objective
have been defined. Discuss action steps with
your manager and use the corresponding
Camments Box to document how you will
personally contribute towards achieving each
objective.

Business Performance

At the end of the Performance Year, a
Business Performance Rating will be populated
for each objective, indicating how your
organization performed during the year. The
Business Performance Ratings should be used
as guidance during Review and Assessment as
your manager evaluates your performance and
determines the Final Assessment Rating.

Ethical Standards -
Complies with all company
ethical and legal standards
and processes.

1. Perform all duties and responsibilities in
accordance with company ethics standards
and policies. Behaviors on the job display
commitment to COBC and company policies
and standards.

2. Satisfy all Ethics/Compliance training
requirements as set by the Corporate Legal
Department. All required Ethics/Compliance
training requirements show as "Satisfied" as
identified in Halliburton University.

3. Periodically talk to my direct reports about
ethics and compliance, including the U.S,
Foreign Corrupt Practices Act.

Health, Safety, and
Environment (HSE) -
Improve or sustain health,
safety, and environmental

RVIR & REIR)

performance - (TRIR, LTIR,

1. Review and understand the work methods
and job safety analysis (JSA) prior to starting
my work.

2. Take responsibility for my own safety and
the safety of those around me by adhering to
our HSE policies, standards, and Halliburton
10 to Zero Life Rules.
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Page 3 of 3

Development Expectations

This section will help identify and plan development activities that will enable you to achieve your performance expectations and
to be more effective in your present or future job. This discussion between you and your manager should include career, skills,
and knowledge improvement oppartunities.

My Development Needs Development Plan Timetable
What experience, knowledge, or skill is What actions are to be taken and by whom? When will the actions be
needed? (On-the-job experiences, special assignments, taken?

training, etc.)

Current Status

All Parties
Role Name Agreed Date/Time Last Agreed
Employee ( 21-May-2016 01:39:16 PM
Primary Manager f 21-May-2016 11:08:41 PM

©2004 Halliburton. All Rights Reserved. This interactive taol Is for informational purposes only. Halliburton
makes no assurances to the users of this program that the information displayed herein will lead to any changes
in users' employment, or to any other particular results. This program and any documents created as a result of
its use contain confidential proprietary information of Halliburton andfor its subsidiaries. Any review, use,
distribution or disclosure of this program or any documents created from it by persons other than expressly
authorized users, is strictly prohibited.(PPR Version - 4,3835)
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