—wﬁ—c\gf g;v\-.dé dns\

= Lor g3 S dgns
e
A8 55 Al
Institut de technologie
Université de Ouargla oA u‘ : 3

S bl B3l | Sldlane e Jou5 8 ST
P g
el o
i) S s janas
D Olgiay

S

A gl o1 o cralalad) o1a) andl aUa A A o

The impact of the system of assessment the performance of

employees on job performance.
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Abstract

Job performance assessment is a system used to measure the performance of
employees in the company by comparing the actual performance with the
standards and standards set in advance by the company's managers.

Evaluation is not an end in itself; it is a means of motivating employees and
helping them to adjust their behavior positively; pushing them to improve their
performance, and thus raising productivity in the company.

Job performance assessment is based on the functional achievement of the tasks
entrusted to the worker, where the worker gets continuous evaluation of his job
performance, and the evaluation is done according to the principles established
by the senior management, , Where he gets after the completion of each task or
work assigned to a number of points as the result of his performance. The
process of evaluating staff performance is a continuous process, ie it is not only
done at the end of the fiscal year, But must be throughout the year by keeping a
summary of the reports in the worker's file, a list of the tasks assigned to him,
and the points collected from each task on a continuous basis. At the end of the
year all the points obtained by the employee are collected from the tasks
entrusted to him; In addition to the year-end general evaluation, where they are
grouped together to obtain the best result of an employee performance appraisal.
Keys words: Performance Evaluation, fonctionnal Performance, Evaluation
System, workers performance
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