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Abstract

realized the effectiveness and efficiency of maintenance in industrial enter-
prises ability to achieve the availability, reliability, and high reliability of the
machines, and the ability to control maintenance costs. To ensure this situation
the organization need to find a way to track the performance of maintenance op-
erations and results. This is achieved by creating and identifying indicators to
measure the performance of maintenance to be able to highlight the gaps that
occur in policy and maintenance work. The aim of this study is to identify and
develop a structure to measure the performance of maintenance for the mainten-
ance department on the Regional Directorate of Production - Basin Berkaoui -
Foundation's Sonatrach, in order to provide a basis for decision-making related
to maintenance.

Concluded conclusions reached and there are gaps in the performance of
maintenance organization than twice the method planning and the absence of
prominent studies on the failures Analysis and potential to replace machines, in
addition to the emergence of fragile policy followed for maintenance activity.
The study gave a range of solutions are as suggestions to cover gaps in perfor-
mance in order to raise the performance of the maintenance on the organization.

Keywords : maintenance, preventive maintenance, corrective maintenance,
performance measurement indicators, failure analysis, maintenance costs.
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