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Abstract :

In this study we aim to identify the contribution of the training strategy in
improving the performance of employees in petroleum institutions, and by
recognizing the reality of the training strategy and the level of use of this
strategy as a basis for assessing the performance of employees, Is this strategy
determined according to the scientific method.

In order to answer this problem, two types of indicators were used, quantitative
indicators of which are: The number of workers, the number of trainees, the
training costs, the wage mass of workers and the productivity of the trainee) and
qualitative indicators (identification of training needs, implementation of the
training process, design of the training process, evaluation of the training
process and performance evaluation of the employees), and these indicators
were studied and applied to a sample of petroleum institutions operating in the
Hassi Messaoud area (ENTP, ENSP, ENAGEO, BAKER HUGHEYS)

The study concluded that the Algerian petroleum institutions have a training
strategy but are ineffective in improving and evaluating the performance of
workers, despite the availability of all material, financial and human resources,
The reason for the ineffectiveness of this strategy is the lack of precise definition
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of the target as well as the lack of a training strategy to be determined according
to the actual needs of the institution.

The study recommended that attention should be given to the training activity at
the level of all the institutions of the study sample from a strategic rather than a
functional perspective, in addition to the need to define the exact training needs.

Keywords: strategy, training, human resource, employee performances, ,
employee productivity.
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Statistiques de la régression
Coefficient de détermination
multiple 0,91145867
Coefficient de détermination RA2 0,83075691
Coefficient de détermination R"2 0,61920304
Erreur-type 996120,802
Observations 10

Excel iy s o lely &l slael: jal)
Qo] Lalass 0.8307 dpdmdd) Loles Loy 09114 ,udy LYY Lobes OF L6 Joud) JM 0
o ASU et OF coelbral () Bl DUy Alizad) Sl OF su 120,619 mmiall
sl Jolsad 350 %20 a BBL i gy SUly eyl ) B ] (3 2holh) oladl . % 80
S jan claely dmilyy S dik of Excel maly 3 ekl e g Al ol
A ppanid]
otk J,ba—z

ANALYSE DE VARIANCE
Degré de Somme des Moyenne des Valeur critique
liberté carrés carrés F de F
Régression 5 1,9483E+13 3,8965E+12 | 3,92692854 0,10479463
Résidus 4 3,969E+12 9,9226E+11
Total 9 2,3452E+13
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Statistiques de la régression
Coefficient de détermination
multiple 0,95796973

Coefficient de détermination R*2 0,91770600
Coefficient de détermination R*2 0,71197102
Erreur-type 547745,85
Observations 8
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ANALYSE DE VARIANCE
Degré de Somme des Moyenne des Valeur critique
liberté carrés carrés F de F
6,6915E+12 1,3383E+12 | 4,46062214 0,19321292
Régression 5
6,0005E+11 3,0003E+11
Résidus 2
7,2916E+12
Total 7
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Statistiques de la régression
Coefficient de détermination
multiple 0,9487416
Coefficient de détermination R*2 0,9001106
Coefficient de détermination R*2 0,7752490
Erreur-type 644,703
Observations 10
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ANALYSE DE VARIANCE

Degré de Somme des Moyenne des Valeur critique
liberté carrés carrés F de F
14981541,9 2996308,39 | 7,2088655 0,0393755
Régression
1662568,56 415642,139
Résidus
9 16644110,5
Total
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