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Abstract:

This study aims to discuss the issue of e-marketing strategies as an approach to
achieve competitive advantage in the virtual institutions. The main concepts
related to virtual institutions and their strategies were presented, as well as e-
marketing strategies as the entrance to the competitive advantage of virtual
institutions by making a comparison between the pioner virtual institutions in
USA and virtual institutions in Algeria. We have adopted in the analysis of
collected data the descriptive method, comparative method and content analysis.
One of the main findings of the study is that there is a correlation between the
application of e-marketing strategies as an independent variable and the
promotion of virtual institution competitiveness as a dependent variable. We
concluded that the Amazon Company primarily derives its competitive
advantage from the use of information technology and its use in e-commerce as
an extensible and easy-to-upgrade platform that ensures the progress on its
competitors. Moreover, there is also an effective role for e-marketing strategies
in supporting the competitive advantage of virtual institutions by influencing the
increase of the market share and increasing profits.

Keywords: digital economy, virtual institutions, E-Marketing, e-marketing strategies,
competitive advantage, Amazon, eBay, Ouedkniss, DZsoq, Jumia.
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Fiscal year is January-December. All values USD millions 2014 2015 2016 2017 2018
Sales/Revenue 88.99B 107.01B | 135.99B | 177.87B | 232.89B
Sales Growth / 20.25% 27.08% | 30.80% | 30.93%
Cost of Goods Sold (COGS) incl. D&A 62.75B 71.65B 88.27B | 111.93B ] 139.16B
COGS excluding D&A 59.53B 66B 82.21B | 102.74B ] 126.54B
Depreciation & Amortization Expense 3.22B 5.65B 6.05B 9.2B 12.61B
Depreciation 3.04B 5.38B 5.77B 8.83B 12.14B
Amortization of Intangibles 181M 270M 287TM 366M 475M
COGS Growth / 14.18% 23.19% | 26.82% | 24.32%
Gross Income 26.24B 35.36B 47.72B | 65.93B | 93.73B
Gross Income Growth / 34.76% 34.98% | 38.16% | 42.16%
Gross Profit Margin / / / / 40.25%
2014 2015 2016 2017 2018
SG&A Expense 25.93B | 32.95B 43.37B 61.61B | 81.01B
Research & Development 0.28B 12.54B 16.09B 22.62B | 28.84B
Other SG&A 16.65B | 20.41B 27.28B 38.99B | 52.18B
SGA Growth / 27.10% 31.62% 42.06% | 31.49%
Other Operating Expense / / / / /
Unusual Expense / / (67M) (109M) | 131M
EBIT after Unusual Expense / / 4.42B 109M 12.59B
Non Operating Income/Expense (251M) | (427VM) (144M) 23M (348M)
Non-Operating Interest Income 39M 50M 100M 202M 440M
Equity in Affiliates (Pretax) / / / / /
Interest Expense 210M 459M 484M 848M 1.42B
Interest Expense Growth / 118.57% 5.45% 75.21% | 67.10%
Gross Interest Expense 210M 459M 484M 848M 1.42B
Interest Capitalized / / / / /
Pretax Income (111M) | 1.57B 3.89B 3.81B 11.26B
Pretax Income Growth / 1512.61% | 148.21% | -2.21% | 195.87%
Pretax Margin / / / / 4.84%
Income Tax 167M 950M 1.43B 769M 1.2B
Income Tax - Current Domestic 279M 452M 1.34B 74M 193M
Income Tax - Current Foreign 204M 417M 327TM 724M 563M
Income Tax - Deferred Domestic (136M) | 302M 85M (228M) | 570M
Income Tax - Deferred Foreign (180M) | (221M) (331M) 199M (129M)
Income Tax Credits / / / / /
Equity in Affiliates 37M (22M) (96M) (4M) oM
Other After Tax Income (Expense) / / / / /
Consolidated Net Income (241M) | 596M 2.37B 3.03B 10.07B
Minority Interest Expense / / / / /
Net Income (241M) | 596M 2.37B 3.03B 10.07B
Net Income Growth / 347.30% 297.82% | 27.92% | 232.11%
Net Margin Growth / / / / 4.33%
Extraordinaries & Discontinued Operations / / / / /
Extra Items & Gain/Loss Sale Of Assets / / / / /
Cumulative Effect - Accounting Chg / / / / /
Discontinued Operations / / / / /
Net Income After Extraordinaries (241M) | 596M 2.37B 3.03B 10.07B
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Preferred Dividends / / / / /

Net Income Available to Common (241M) | 596M 2.37B 3.03B 10.07B
EPS (Basic) (0.52) 1.28 5.00 6.32 20.68
EPS (Basic) Growth / 346.15% 290.79% | 26.35% | 227.22%
Basic Shares Outstanding 462M 467M 474M 480M 487M
EPS (Diluted) (0.52) 1.25 4.90 6.15 20.15
EPS (Diluted) Growth / 340.38% 292.00% | 25.51% | 227.58%
Diluted Shares Outstanding 462M 477TM 484M 493M 500M
EBITDA 3.53B | 8.05B 10.41B 13.52B | 25.33B
EBITDA Growth / 127.88% 29.25% 29.90% | 87.39%
EBITDA Margin / / / / 10.88%

Copyright 2019 FactSet Research Systems Inc. All rights reserved. Source FactSet Fundamentals

e LW oLl 10343, eI

2014 2015 2016 2017 2018
JLsdi 43, 15.651.474 | 7.511.868 | 7.850.217 | 8.364.297 | 9.395.081
Sapdl IS 5.011.409 | 1.548.361 | 1.754.692 | 1.942.664 | 2.082.550
o b G\ 0 0 0 0 0
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