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Abstract:

Study title: Training and its role in developing strategic leadership skills among
primary school principals in the wilaya of Bouira.

The study aimed to uncover the role of training in developing strategic leadership
skills among primary school principals. It also aimed to identify the differences
between the mean scores of the sample members in the pre and post
measurements on the scale of strategic leadership skills after implementing the
proposed training program.

The study sample consisted of twenty-four (24) principals from primary schools, and
the researcher used the following tools: a questionnaire of strategic leadership skills,
and a training program for developing strategic leadership skills for primary school
principals (prepared by the researcher). The researcher relied on the descriptive,
analytical and experimental approach.

The study concluded the following results:

1. Training has a role in developing the strategic leadership skills of primary
school principals in the wilaya of Bouira.

2. There are statistically significant differences between the pre and post
measurement in the time management skill of primary school principals in
Bouira.

3. There are statistically significant differences between the pre and post
measurement in the communication skill of primary school principals in
Bouira.



4. There are statistically significant differences between pre and post
measurement in the problem-solving skill of primary school principals in
Bouira.

5. There are statistically significant differences between the pre and post
measurement in the decision-making skill of primary school principals in
Bouira.

6. There are statistically significant differences between pre and post
measurement in the strategic planning skill of primary school principals in
Bouira.

7. There are no statistically significant differences between pre and post
measurement in the skill of change of primary school principals in Bouira.

In light of the findings of the current study, the following recommendations
can be made:

- The necessity of spreading the culture of strategic leadership skills and
emphasizing its correct concept and importance in the educational
institution.

- Adoption of holding seminars and workshops by officials in educational
supervision centers to develop strategic leadership skills for school principals,
and to increase their awareness in terms of knowledge and practice.

- Working on the continuity of providing training programs in leasing to all
school principals, due to their great effectiveness in achieving the desired
goals.

Preparing programs to qualify educational leaders from school principals
before they exercise their leadership duties.

- Work to enhance the level of strategic leadership skills of managers.
Training the specialized components to supervise the training processes,
instead of the professors whose performance is mostly theoretical.

- A proposal to move away from stereotypical and traditional policies and
procedures in identifying training needs in order to achieve more flexibility in
the training strategy, in order to achieve harmony between knowledge, skills
and capabilities with rapid changes in technology.

- The senior management should focus on school principals and involve them
in the change process as they are the focus of their attention and have a
large degree of awareness, and he must follow their reactions to avoid the
exacerbation of resistance to change that the initiative may fail from its
foundation or hinder it from reaching the desired goals in a timely manner,
providing the requirements for change and preparing The physical
environment to receive it and ensure their acceptance and support for this
change.
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