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Summary
The study aimed at “The Role of Participatory Management in Developing Organizational Loyalty of

the Organization’s Personnel” in light of the central question:

What is the role of participatory management in developing organizational loyalty among the organization's
employees? .

Which falls under the following sub-questions:

01 / How does participatory management contribute to achieving a sense of stability among workers?

02 / How does teamwork contribute to enhancing belonging to the worker?

03 / Does the worker's participation in the decision-making process contribute to increasing his profitability?
To highlight the extent of the influence of the style and methods of exercising authority (approved
administrative methods) on the organizational loyalty of workers in the hospital institution.

In order to gain insight into the literature of the phenomenon, the researcher used the descriptive method as
a basic method in studying the subject with the help of observational data collection tools, the interview. A
questionnaire consisting of 25 questions was formulated.

The study found a set of results, as follows:
> Participation in decision-making increases the employee's sense of belonging within the hospital.

> The more organizational control is based on trust, cooperation and harmony, the greater the concern
for humanitarian aspects, the adoption of flexible formalism in the application of organizational rules,
the greater the instability of workers within the hospital institution, and the greater the overlap of

powers, the lower the levels of loyalty of workers within the institution.

Through these results, it can be said that the authority based on participation in decision-making, flexible
monitoring methods, and good human relations lead to a sense of belonging, stability, loyalty and

satisfaction, which has been demonstrated and proven in the field through this study.
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