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Abstract : This study addresses the role of the dashboard in improving the performance
of the Algerian Economic Institution, relymg on a case study at the Central Power and
Gas Distribution Corporation of The Center of Ouargla, and we tried to answer the
problem of How much does the dashboard contribute to improving the performance of
the Power and Gas Distribution Corporation Ouargla during the period 1018-2019?

This study found that the dashboard contributes significantly to improving the
performance of the institution as an important tool of management control, where it
mtervenes in addressing various problems and deviations current and future in record
time while ensuring optimal control of management to help make the right decision at
the right time, which calls for the need to rely the organization on the dashboard through
its support and activation in various levels and departments. Through our analysis of the
results of the dashboard and the study of indicators, we found that each stakeholder has
its own dashboard and is displayed in the form of tables without attention to curves and
graphs, and in this context this study was prepared to clarify the role of the dashboard in
improving performance through its documentation and interviews and analysis of the
results reached for 2018/2019.

Keywords : Dashboard, performance, performance evaluation, indicators, deviations,
Management control.
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———  (lientele électricité

018 2019 o ,
Mo |Cumal Mois Cuu | Olectl | evoF (%) | Real (%)
Total(BT+MT) | 570 7197 300 | 7158 | 6390 | -05 112,0
BT 573 709 98 | 70% | 620 | -05 11,7
MT 6 104 n| | 1% 19 785
HT 0 0 0 0 0 | oo | A
Nombre
2018 2019 évol® (%)
Total(BT+MT 169133 176 201 4.3
BI 166 612 173 668 43
MI 1321 1623 103
HT § § 0.00
NDWEF‘,”I Réabonnés Résiliations
abonnés
Année 2018 Année 2019 Année 2019
Mois ~ Cumul Mois ' Cumul Mois  Cumul
BT 490 6% BT 188 1399 BT 18 1%
MT 4 140 MT 00 0 NT 13 40
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:02 93 2 dalall
Clientel
Accroissement
018 019 el Real
Mois |Cund Mois |Cumut | et [P (0] g
Total(BP+MP) | 555 4 487 B | 4345 4854 32 89.5 |
BP 556 4481 B 43M | 4850 33 894
MP 1 i} ] 11 4 83 2750
HP 1] ] ] ] #DIVA! | #DIV/D!
Nombre
2018 2019 évol? (%6)
Total 37 044 92 230 4,04
EP 87 877 92 211 4,03
NP 67 78 16.42
HF 3 3 0.00
Nouveaux Réabonnés Résiliations
abonnés
Année 2019 Année 2019 Année 2019
Mois  Cumul Mais ~ Cumul Mois  Cumul
BP 356 4345 BP 13 280 BP 23 191
MP 00 1 MP DD 1] MP 00 00
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Achats, ventes et pertes électricité (MT/BT)
(— T

{ 1 »

—— [ Mois Cumdl 0

Ventes ke | | I )
T | 18| 009 ewlf() 018 N1 vl (%)

Total BIMT (GWhJ 9933 | 11541 | 1618 | 164319 |1853,02] 1135 [17703] 1034

BT| 4838 | 6288 | 2997 | 106,65 [116512] 1239 11380 104

MI) S0%5 | 525 | 3.09 | 60654 | 66730 | 1012 | 6345 | 1053

H| 14820 14128 | 467 | 178816 |1 709.70| 439 {18800 908
Achats Nets 11860 12008 | 150 186630 205095 895 1990 1038

Perte( W) | 193] 488 |07 | st | ongs | 039 | 1g6s | 1072
Perte % 6290 406 D 1% 9% A0 9 | 1032

[t
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Achats, ventes et pertes gaz

Ventesgaz Mois Cumul
I8 | 2019 | érol(%) | 2018 | 2019 Jevols (%) 02T | Real
ramy| Y9 | 60| 7 [ emn | s0 | sig| a8
p| 356 | 482 | 352 |29 9553 | 120 | 1066 | 896
wp| 62 | 129 | 1061 | 167 | 1018 | -1281 | 86 | 1183
BP| 615 | 302 | 57 | 1379 666 | -007 | 1015 | 634
Achate 1593 | 1438 | 83 | 9644 | 11088 | 1497 | 1185 | 936
pere(uTi)| 1174 | 348 | U8 | 3| 517 ltmn| 5| 15
AT | 5814 | 1557 | 055 | 466 | 521 | 28 | 1663
Perte (%)
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Chiffre d'affaires hors taxes en MDA

Total(1) Total 1%
: HT +HP+

[Hectn‘ci] { Gaz ] decigaz [ ][ i
2018 738056 Tl 79927 | 4mE® 1E5 | RAA
2019 349348 30882 8L | 44606 13887 | BT
Evolution [%)} 1204 1118 10 416 0 | 6
o 738 417 80097 % 218 13413

Obiectif 2019
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06 o (3alal
Encaissements en kDA
Energie | Travaux| Total
_ 2018 | 816517 AANER 902 265
Mois
2019 | 870389 | 109472 | 980861
Evolution (%) 672 | 2767 | &1
2018 | 6732815 | 1272113 | 8004928
Cumul
2019 | 6990109 | 1443050 | 8433159
Evolution (%) 382 | 1344 | 5§35
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%1 (1] 430120088 U120 o TEV(%)
JUIUL LIUPMU{I COY glsg,l\lh o, ;
Solde global

A0 (47003+47004) 6163 10160 45
AQ (47005+47008) 103 403 12
AQ global 6571 10564 608
FSMADM 34 6229 373

FRM 3 0. 1000

MTAMP (ACD 306.) 3719 2]
MTMP §lemx 12,7 [L¥: 18
MTMP (ADM) 3362 3007 189
MTMP global 642,7 1726 02
Totd éntreie 17536 24518 208

Trvx ADM 4 23 504
Trvx ACT 16 16 00
CX trvx 09 03 00
TotalTrav 14 18 37
HT 12 18 750

HP 0 00 DIV
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08 £) 3V o) asalia 3 iyl ¢ 5l
08 £1aY1 ans Caypat ¢ Vsl
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