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Abstract :

We aim through this study to identify the resource planning system in
ENTP (Entreprise Nationale des Travaux aux Puits) and its impact on the process
of rationalizing the stock management. In our study, we relied on the mechanism
for managing the system in the organization and all the necessary steps for
operation mainly related to the management of the institution's main inventory,
and we reached the following results:

The effect of the ERP system on rationalizing the organization’s inventory
is reflected in the fact that it allows everyone, at all levels, and even the
operational unit, to obtain any information with its details at all times, which helps
to make effective decisions unlike what was previously the case and thus reduce
manipulations and deviations that may be Fall in the marching process.

The study suggests the necessity of establishing a research and
development unit at the enterprise level to work on innovation in the field of the
institution’s work and to provide research that contributes to improving the
status of the institution more and exploiting all its huge financial and human
resources

Key Words: Enterprise Resource Planning System, Stock Management, ENTP.
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