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Enterprise Resource Planning (ERP) system provides comprehensive
benefits and facilities to the entire organization, This study aimed to
understand the factors affecting the success of the ERP system in an
organization called CGMP-DRS —OQOuargla, and we used a sample of 25
employees in the same institution, where they represent the group that uses
the system, by using the observation, the interview , And the questionnaire
as a study tools , and for the SPSS program it was used to study the
relationship between the two variables that are : the critical factors /
requirements and criteria for a successful ERP, and the most important
results were obtained are : Training, senior management, change and re-
engineering are the factors that guarantee The success of the system, while
the rest of the studied factors doesn’t , which are: supplier support,
information and communication technology.

Keywords: requirements / critical factors, ERP system, top management,
Supplier , technology, information , training, change, rengineering.
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