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Unité de Production TG de Hassi Messaoud

MISSION

1 — SERVICE RESSOURCES HUMAINES

La mission du service RH est d’assurer I'administration, la gestion individuelle et
collective du personnel de l'unité dans le respect des prérogatives dévolues aux Chefs
d'unités et de la réglementation en vigueur.

D'assurer le réle de conseil et d'animation vis a vis de la ligne hiérarchique et du
personnel sur les aspects liés au développement des emplois et de la Ressource

Humaine.

Attributions

Le Service Ressources Humaines a pour attributions :

Assurer la préparation et I'exploitation de la paie,

Assurer le suivi et la mise a jour du fichier informatisé du personnel,
Assurer la tenue des dossiers administratifs,

Assurer la relation avec les organismes externes (CNAS, CNR...),

Assurer la gestion diverse (gestion des absences, dotation vestimentaire,
suivi des recouvrements, liquidation des dossiers...),

Elaborer le tableau de bord de la RH de l'unité&,

Réaliser le plan de recrutement interne et externe,

Préparer et concrétiser les éléments relatifs aux promotions / avancements
et gratifications,

Elaborer et mettre en ceuvre le plan de formation de l'unité,

Contribuer a la mise en adéquation Ressources / Emplois (mise a jour des
organigrammes, évaluation du personnel...),

Assurer, en relation avec le Centre de Médecine du Travail, les actes liés a
la médecine du travail,

Prendre en charge les affaires disciplinaires,

Assurer les relations avec les représentants du personnel,

Assurer la tenue des registres réglementaires.

Organisation

Le Service Ressources Humaines est composé de :

Un Chargé d’Etudes.

3 Agents de Gestion Principaux du Personnei

Employé adm. du personnel (pour le suivi des récupérations et des
Laisser-passer).

Correspondant social (suite 2 la décentralisation des activités CNAS).



POLE TVTG OQUEST
UNITE TG HASSI MESSAOUD NORD ET SUD

SERVICE RESSOURCES HUMAINES

SERVICE RESSOURCES HUMAINES

15

CHARGE ETUDES

AGP
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Summary:

The current study entitledunder: "The role of social services in improving the job performance
of workers within institutions™ aimed at the significant role of the social services provided by
the institution to the worker and its role in improving job performance. The study also sheds
light on the servicesprovided by institutions for the staff as a meansof appreciation and gratitude
for their devotion and hard-working. It also serves as a source of motivation for a more
prosperous future.The problem of this study was formulated in the following main question:
Do social services provided by Sonelgaz contribute in improving the work performance of its
workers? There are two sub-questions for the research paper in-hand; they go as follows:

What services does Sonelgaz-HassiMessaoud provide for its workers?

How do the social services provided by the institution affect the worker's performance?

In order to carry out this study and answer its questions, we adopted the descriptive approach.
As for data collection tools, we adopted both the interview and the questionnaire, but due to the
health conditions that overwhelmed the country lately, they prevented us from applying this
study and distributing the questionnaires to the samples, which were 100 workers out of 285
workers. In the end the, general conclusion sowed that the social services provided by any
institution are job-and-service based with an effective role through motivating and encouraging
the worker to reach his best performance for the institution and improve his job performance.
These results 0.were from the extract of what was presented in the results of the previous

studies.
Keywords: Social services , the job performance ,institutions.
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