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ABSTRACT

THE SUBJECT OF THIS STUDY IS TO SHOW THE INPORTANCE OF DESCISION
TAKING ON THE OMPLOYEE AWARENESS WITHIN THE ORGANIZATION WHERE
INDIVIDUALS ARE MAKINGTHE CONENECTION BETWEEN THE TAKEN
STRATEGIES AND THE GIVEN TASK WITHIN THE COMMON MORAL VALUES
AND THE STRICT RULSES THAT CAN ACHIEVE THE GOALS AND
ORGANISATIONAL EFFECTIVENESS.

CONCEPT OF DECISION TAKIN HAS BEEN SUGGESTED FOR THE COMMON
PRACTICE IN THE ALGERIEN ORGANIZATION AND THE RULE OF LEADER IN
MANAGING THE ECONONOMICAL STRUCTURE AND ASSOCIATING IN THE
RESSOURCES TO ACHIEVE HIGHER PRODUCTIVITY AND REVENUE AND TO
DISTINGUISH BETWEEN THE RIGHTS AND THE TASK S ASSOCIATED WITH .ALSO
TO DEVELOP THE MANAGERIAL  SKILLS AND ITS AFFECTION TO ALL



EMPLOYMENT LEVEL TO PRODUCE A QUALITATIVE PROFESSIONALISM ON
INTERNEL AND EXTERNAL LEVEL OF THE ORGANIZATION .

OUR STUDY TAKES OVER THE CONCEPT OF PROFESSIONNAL AWARNESS FOR
THE THEORETICAL PERCEPTION THAT IT HOLDS AGAINST THE WORK
ENVIRENMENT AND THE OMPLOYEE'S THOUGHTS AND HIS ROLE TOWARD THE
ORGANIZATION DUTIES ALSO THE FACTORS WHICH BEEN AFFECTED BY
EXTERNAL ENVIRENMENT AND THE NON OFFICIAL STRUCTURE THAT CREATED
A CONTROVERSY BETWEEN WHAT THE ORGANIZATION INPOSES AS OFFICIAL
RULES TO ACHIEVE THIER GOALS AND THE SPECIFIC GIVEN RESPONSIBILITIES
AND CREATE INDEVIDUAL AMBITION AND WHAT THE COMMON EXTERNAL
ENVIRONMENT AND CULTURE INFLICT .SUCH AS HABITS AND TRADITION AND
THE SOCIAL INTERESRTS . THUS WE HAVE INTENDED TO ADJUST THE THOUGHT
IF WE CAN SAY OR TO INDICATE THE DEBATE THAT THE ARAB WORLD SUFFERS
FROM IN GRNERAL AND ESPECIALLY THE ALGERIANE ORGANIZATION AND THE
RISK ASSOCIATED THAT CAN INPACT THE ORGANIZATION AND THE
ECONOMICAL ET SOCIAL STRUCTURE AND DIFFERENT CULTURAL ASPECT.

KEY WORDS : DECISION MAKING, PROFESSIONAL AWARENESS, ORGANIZATION,
LEADING, AFFICIAL ORGANIZING, NON OFFICIAL ORGANIZING, AND
MANAGEMENT.



