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Summary:

This study seeks to address the problem of adopting lean accounting
techniques in reducing production costs and identified the most
important objectives of the study in identifying the most important
techniques in lean accounting and how it works in reducing
production costs and presenting the concepts associated with lean
accounting and comparing it to traditional accounting, and to achieve
these goals we used in the study the inductive approach in The
theoretical side, with the help of books, notes and articles, as well as
we used the experimental descriptive approach in the applied side
through its tools of interview and observation Rational<And that the
adoption of lean accounting techniques, especially the value stream
and the scheme linking performance measurement and the target cost,
have a direct role in reducing production costs in South Milk
Corporation and reducing waste and waste of time and resources.

Key words: Lean Accounting ,Target Cost ,Value Stream ,Reduce
Costs ,Southern Milk Foundation..
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EURL LACTOSUD
LCTO SUD Service de production
Etablir le diagramme de fabrication

Diagramme de fabrication de lait LPC

Poudre de lait 0% Poudre de lait 26% Eau de procéss
Réception Réception
Entreposage Entreposage
Reconstitution
Stockage intermédiaire
itati
Agitation (tank de préparation)

|

Chauffage (lait feau Pasteurisation Refroidissement 6°C
chaude) | (75*C/03 min) ( laitfeau glacée)
Stockage Intermédiaire Conditionnement Stockage final
({tank isothermigque) T [sachet PET) [chambre froide 04°C)

Diagramme de fabrication de lait LPC —siall culs







