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Abstract :

The study aims at knowing the role of the enterprise culture in raising the
productivity of the workers of multinational companies , for such a questionnaire
was designed and andministered to a sample of 60 workers from Halliburton
Hassi Masoud - Ouargla — Therefore for the sake of obtaining the necessary data
we used the descriptive analytical approach, to analyze the data we adopted On
the SPSS V.25 program, Besides diagnosing the reality of international oil
companies in the hydrocarbons sector in Algeria through increasing their activity
and their presence throughout the various stages of production as well as
increasing the size of their financial investments in the mentioned sector.

As a result the study found that there is a strong cultural affect and high
productivity within the company , in addition to a strong relationship between the
elements of the enterprise culture and the productivity of its employees, more so
we also reached that there is great contribution of these foreign companies in
developing this sector in Algeria.

Key words: Enterprise culture, Productivity of workers, Multinational
companies, Hydrocarbons sector, Halliburton Hass1 Messaoud-Ouargla-.
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Success for Halliburton and our shareholders and customers results from adherence to our core values.

Integrity , Safety

Et:“$s a:d‘inte?:t\r b Priority number one. We are
arebraidc’:.l:‘d ?n';“" S\d?:r AN focused on our own personal safety
g o ‘ as well as the safety of others.
principles for all we do.

Collaboration
We work together with

customers and understand
that everyone has a role in
Respect il providing the best solution.
We are honest with aurseives

and each other. We value
our diverse skilis and talents,
and know we are stronger e
together as one family. Rellablllty Competltlon

We compete to win.
we dellve\rN ;ﬂggll‘ev::tg;qmu;g We know that competition
e Dalleve fre auamy C reatl vity makes everyone stronger.

We are resourceful.
We are innovative and strive
to apply the right technology
and solution every time.

who we are.

Source : Halliburton company annual report ,2018,p8 .
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Halliburton People Performance Results

Employee »
Name:

HES Hassi
Messaoud

Date31-Mar-
Prepared:2016

PPR Year:2016

Location:

Production
l."m:'a"'tmemt:Sl:I-Iul;itzms.

FF26-ESG-Coard,
Job Title:Performance
Development

PPR #:

Overall Buslm!ssEx
Performance:

COUNTRY/NWA/DISTRICT

Accountability: PSL

Geography:ALGERIA

PSL:PRODUCTION SOLUTIONS

year,

goals.

performance:

Performance Expectations

This sectlon establishes business goals and expectations for you for the Performance Year, It allows you and your manager to
identify and capture your specific responsibilities towards meeting each abjective, as well as document progress throughout the

This ereates an agreement between you and your manager that:

# Aligns individual perfformance with the Company's top priorities and strategic objectives, as well as department and team

s Specifies actions you can take and support needed to assist In achieving objectives.
® Establishes measures to show achievement of results for each objective.

The Company’s core values should be cansidered a key factor when identifying actions that support abjectives and evaluating

o Integrity: Ethics and integrity are the foundation of our brand and the guiding principles far all we do,
® Safety: Priority number ore. We are focused an our own personal safety as well as the safety of others,
« Collaboration: We work together with customers and understand that everyone has a role in providing the best solution,

& Competition: We compete to win, We know that compotition makes everyons stronger,

» Creativity: We are resourceful, We are inngvative and strive to apply the right technology and solution every time.

# Reliability: We deliver what we promise. We believe the quality of our service defines who we are.

# Respect: We are honest with ourselves and each other. We value our diverse skills and talents, and know we are
stronger together as one family,

Performance

Objectives

The abjectives have been
defined to meet the
Company's goals. Thess
goals align with the
Company's top priorities and
stratagies,

What I Will Do

The action steps for achieving each objective
have been defined. Discuss action steps with
your manager and use the corresponding
Camments Box to document haw yau will
persanally contribute towards achieving each
objective.

Business Performance

At the end of the Performance Year, a
Business Performance Rating will be populated
for each objective, Indicating how your
organization performed during the year. The
Business Performance Ratings should be used
as guidance during Review and Assessment as
your manager evaluates your performance and
determines the Final Assessment Rating.

Ethical Standards -
Complies with all company
@thical and legal standards
and processes,

1. Perform all duties and responsibilities in
accordance with company ethics standards
and policies, Behaviors on the job display
commitment to COBC and company policies
and standards,

2, Satisfy all Ethics/Compliance tralning
requirements as set by the Corporate Legal
Department. All reguired Ethics/Compliance
training requirements show as "Satisfied” as
identified in Halliburton University.

3. Perlodically taik to my direct reports about
ethics and compliance, including the U.5,
Foreign Corrupt Practices Act,

Health, Safety, and
Enviranment (HSE) =
Improve or sustain health,
safety, and environmental
performance - (TRIA, LTIR,
RVIR & REIR)

1. Review and understand the work methods
and job safety analysis (1SA) prior to starting
my work,

2, Take responsibility for my own safety and
the safety of those around me by adhering to
our HSE policies, standards, and Halllburton
10 to Zerp Life Rules.
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Development Expectations

This section will help identify and plan development activities that will enable you to achieve your performance expectations and
Lo be more effective in your present or future job. This discussion betwean you and yaur manager should include career, skills,

and knowledge improvement apportunities.

My Development Needs Development Plan Timetable
What experience, knowledge, or skill is What actions are to be taken and by whom? When will the actions be
needed? (On-the-job experiences, special assignments, taken?

training, etc.)

Current Status

All Parties
Raole Name Agreed Date/Time Last Agreed
Emplayee J 21-May-2016 01:39:16 PM
Primary Manager J 21-May-2016 11:08:41 PM

@200 Halliburton, &l Rights Reserved. This interactive tosl Is for (nfarmational purpeses only, Halliburgon
makes e assurances o the users of this program that the infermation displayed herein will lzad 1o any changes
in wsers' emplaymeant, ar to any other particilar results: This pregram and aoy doctiments o > as a result of
its use conitain confidential proprietary Information of Halliburton andfor lts subsidiaries. Any review, use,
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