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Study summary:

This study aims to "know the role of vocational training in improving the organizational
effectiveness of the worker within the institution,” a field study in the Operational Directorate of
Algeria Telecom in Ouargla, where the problem revolved around the following main question:

What is the role of vocational training in improving the organizational effectiveness of
employees in this institution?
This question includes sub-questions that are formulated as follows:
1- How do the worker's skills acquired through vocational training contribute to raising the
efficiency of his work within the organization?
2- What is the quality of the practical strategy that the organization follows in training to
improve the performance of its employees?

When conducting the methodology and field study for the study, the field approach was
relied upon. The field research method was chosen to know the merits and aspects of the phenomenon
being studied, as it provides an accurate and comprehensive description. The questionnaire as an
essential tool for data collection, which consisted of 25 questions, and the sample method was relied
on for the study population due to its large size, which includes 54 workers.

After presenting and interpreting the data, the following results were reached: The
knowledge and skills gained from training contribute to raising the efficiency of work within the
organization. Training programs contribute to raising the performance of employees and improving
organizational effectiveness within the organization. The organization can face surprising situations
and circumstances, keep pace with The institution of new technological developments, the institution
keeps pace with the variables of the renewable environment and the needs of the changing society, the
institution can achieve its goals under the shadow of the current transformations, the service provided
by this institution for vocational training is of an acceptable level that enables it to compete with the

foreign investor in the near term.



