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Study summary:

This study aims to highlight the reality of the internal audit in the Office of
Promotion and Real Estate Management - Ouargla and what is the extent of its
contribution to reducing the risks that threaten, surround and stalk the
institution, and to address the following problem: "How does internal audit
contribute to controlling risks?" We did a theoretical and an applied study of the
subject in the form of a case study of the institution, relying on the descriptive
approach and the study tools represented in the personal interview, observation
and documents.

This study concluded the importance of internal audit based on risk control,
which ensures the efficiency and effectiveness of this process by providing the
necessary assurances, as well as the need to create a special section for risk
control that works in coordination with the internal audit function to achieve
integration and reduce the amount of risks in the organization and make it within
The acceptable level, in order to minimize the costs involved, while respecting
the internal auditor's limits that ensure his maintenance of his impartiality
because the institution is responsible for implementing the risk management
process.
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