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Summary:

This study aims to reveal the role and contribution of management control in improving the
quality of services in the Office of Promotion and Real Estate Management in the state of
Ouargla.

For this, we did a theoretical and field study of the subject under study, based on the
descriptive approach in the study, and the use of a personal interview with the head of the
human resources department in the institution as a tool for data collection.

This study has reached many results, the most important of which is that management
control has a large and effective role in improving the quality of services by the institution so
that it can maintain its status and customers.

Keywords: control, management, quality, services.
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