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Abstract:

The study aims to examine digitization in Algerian administration and its impact on
the employees of Zaouia El Abidia Municipality in Touggourt. The study was
conducted on the employees of the municipality, and it adopted the ethnographic
approach, This study adopts the Enthongraphic approach due to the fact that the
current study requires deep audit of all aspects of the topic related to the impact
of administrative digitalization upon the employees' satisfaction . This study
attempts at shedding light on the subject from various angles, starting from
establishing the methodological procedures for the study, as is customary in this
type of research. As for the applied framework, the study used observation as a
tool to collect information about the subject of the study and observe the
behaviors and impressions resulting from digitization outputs. In addition, the
study used interviews by conducting semi-structured interviews with 7 employees
of Zaouia El Abidia Municipality who were selected according to purposive
sampling, based on their distinguishing characteristics such as years of experience
in the municipality and their involvement in digitization-related matters.

The study reached a number of general results, the most important of which are:

-The majority of employees of Zaouia El Abidia Municipality did not receive
training on digitization when it was introduced to the municipality, especially
university graduates. However, through practice, they were able to adapt
significantly to the requirements of digitization.

-There is a high job satisfaction among the employees of Zaouia El Abidia
Municipality towards their work in the municipality, and digitization has increased
this satisfaction by facilitating their work and solving various problems such as time
and effort, while the salary is commensurate with the workload.

-Zaouia El Abidia Municipality is following a well-thought-out strategy in
implementing digitization in its various departments, all with the aim of moving
away from traditional administration and achieving a paperless management
approach.
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