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Abstract:

This study aims to identify the evaluation of strategic performance using the balanced
scorecard as a modern and effective tool in performance evaluation in organizations,
whereas we tried to highlight the importance of using this tool for more effectiveness in
evaluation of strategic performance in the organization by focusing on the five
dimensions of the balanced scorecard (financial dimension, customers dimension ,
internal operations dimension , learning and growth dimension , dimension of the
environmental and social ) .

To achieve this study, we used the analytical descriptive of approach, depending on
the institution's documents to calculate a set of indicators, in addition to the interview to
complete some information and interpret the results .

We have reached a number of results, the most important of theme are: The
balanced scorecard is one of the latest tools that contribute to the evaluation of the
strategic performance of the organization in a large way, because it depends on
financial and non-financial aspects, and through the integration between these aspects,
the effective performance of the organization is reflected in It focused largely on the
dimension financial and the dimension internal operations .

Keywords: strategic performance, performance evaluation, balanced scorecard,
dimension financial, internal operations .
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