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Abstract:

This study evaluates the performance of transportation logistics at the National
Enterprise for Well Services (ENSP) using key performance indicators
(KPIs),with The aim of improving operational efficiency and customer service,
as well as Identifying the strengths and weaknesses in the organization's
transportation logistics performance. for the purposes of this study, the
researchers employed interview and sampling methods within the institution.

The study arrived at a set of Key conclusions, the foremost being that key
performance indicators are essential for organizations as they provide a clear
understanding of the institution or a specific department.

KPIs help identify which processes or activities are performing well and which
ones require improvement.

By monitoring key performance indicators, the organization can make informed
decisions and implement corrective actions to enhance overall performance.

Keywords: Logistics, performance, transportation logistics, key performance
indicators
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