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This study analyzes the operating cash flows of the Ouargla branch of Hydrocanal 

during the period 2021–2024, with the aim of assessing the company's efficiency in 

generating liquidity from its core business without relying on external sources. The 

results revealed fluctuations in customer collections and supplier payments, along with 

changes in employee payments and a significant decrease in interest and financial fees, 

reflecting discrepancies in financial management. Net operating cash flow also 

recorded a sharp decline in 2023, indicating a weakness in the company's ability to 

achieve a sustainable financial balance. The study concluded that efficient 

management of operational resources is a critical factor in improving financial 

performance and recommended adopting more effective financial policies and periodic 

cash flow analysis to ensure continuity
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