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Abstract:

This study aims to identify the role of human competencies management in
achieving job satisfaction through a field study conducted at NAFTAL -
Bitumen Center E430 in Touggourt. A questionnaire was distributed to a
random sample of 60 employees from various departments of the institution. A
total of 57 questionnaires were returned, and 55 were deemed valid for analysis
after excluding incomplete responses. Several statistical methods were used to
analyze the data via the Statistical Package for the Social Sciences (SPSS 22),
including simple linear regression, multiple regression analysis, and Cronbach’s
alpha coefficient.

Among the key findings: human competencies are effectively managed at
NAFTAL — Bitumen Center according to respondents’ views, and employees
demonstrate a high level of job satisfaction. However, the results revealed no
statistically significant relationship between human competencies management
and job satisfaction, with a weak impact estimated at only 7.10%.

Keywords: Management, Human Competencies, Job Satisfaction, NAFTAL
Company, Human Resource.
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