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-Abstract

The study aims to identify the impact of employee empowerment on achieving job loyalty
through a field study at a telecommunications institution in Ouargla. We adopted a descriptive
approach and used both questionnaires and interviews as tools for collecting information.
Sixty questionnaires were distributed to employees at the Algeria Telecom institution under
study. The results were analyzed using SPSS, along with a set of statistical tools and methods.
The study reached a number of important conclusions, the most important of which are:

1. Algeria Telecom's commitment to implementing employee empowerment in its five
dimensions will inevitably contribute to improving their performance and advancing the
institution.

2. The institution's objectives must be clear to employees and must be commensurate with
their performance capabilities to enable their implementation.

3. Algeria Telecom management must distribute highly qualified and distinguished
individuals to all work teams to serve as role models for others, benefit from their experience,
and disseminate knowledge among employees.

4. Clarity of the institution's strategy and employee engagement to achieve outstanding
performance and gain their loyalty to Algeria Telecom.

5. 5- Developing methods and approaches for empowerment, fostering a team spirit and
communication among employees, and establishing the foundations of belonging and loyalty
to Algeria Telecom.

Keywords: Impact of  empowerment, organizational loyalty, Algeria
TelecomOuargla,delegation of authority,Competencies.
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Statistiques de fiabilité

SPSS b ol 2 :(04) o3y gl

Alpha de Nombred'éléme
Cronbach nts
,895 46
il
Pourcentagevali | Pourcentagecu
Fréquence Pourcentage de mulé
Valide  s3 42 75,0 75,0 75,0
& 14 25,0 25,0 100,0
Total 56 100,0 100,0
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)
Pourcentagevali | Pourcentagecu
Fréquence Pourcentage de mulé

Valide =30 <8l 4045 11 19,6 19,6 19,6

e 40 (8L 50 i 33 58,9 58,9 78,6

50 sl 12 21,4 21,4 100,0

Total 56 100,0 100,0

o giuall_paulail
Pourcentagevali | Pourcentagecu
Fréquence Pourcentage mulé

Valide — (3s8laiy s 2 3,6 3,6 3,6

(el 9 16,1 16,1 19,6

ol 23 41,1 41,1 60,7

[P 22 39,3 39,3 100,0

Total 56 100,0 100,0

B Al Ayigall
Pourcentagevali | Pourcentagecu
Fréquence Pourcentage de mulé

Valide o5 10 <lsi 6 10,7 10,7 10,7

e 10 (Bl 15 i 7 12,5 12,5 23,2

15 sl 43 76,8 76,8 100,0

Total 56 100,0 100,0

Al gl
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Pourcentagevali | Pourcentagecu
Fréquence Pourcentage de mulé
Valide  aSaiise 3 54 54 54
Qi 50 6 10,7 10,7 16,1
B 40 71,4 71,4 87,5
P g 7 12,5 12,5 100,0
Total 56 100,0 100,0
Statistiquesdescriptives
N Minimum Maximum Moyenne | Ecart type
b salge SlasYAdlSilalus HlaY ks o8
L 56 1,00 5,00 3,7143 , 77961
e
(S gaalgagalle ] i )oY LES 56 2,00 5,00 3,8750 ,63425
(sabans 2l ol s oY Liais 56 1,00 5,00 3,6964 ,80723
JAafia shalliba Slallib s o jlayy
o 56 2,00 5,00 3,6071 ,67900
s siills
N valide (liste) 56
Statistiquesdescriptives
N Moyenne | Ecart type
e T halday a ISl 56 3,6429 ,81861
352830 5yt aade ) jalililatlue
56 3,4286 ,82808
5y At gulacs
ﬁﬁ@\;hywajéﬂ&\
i 56 3,4107 ,96816
o ldle s 1 salanalga )
i e sbapaddll jolens jlaiibie 1Y
56 3,6964 ,97084
Lalallily i
N valide (liste) 56
Statistiquesdescriptives
N Moyenne | Ecart type
il shuiintaalllues sSlanly j2df
56 3,5357 ,89370
ialEY Laifis yadac
) 56 3,7143 ,73148
ledaliend dalally
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)il g giie gl )1l usns pallinadlal

& gunla S35l 56
Ly AV pallerie 51 e Y 5 jadlly el

e daiedels %
Orleae LSl slaargaad¥ At
fmapdala 56
sl riailos, il Sl

-~ 56
Lo salladgly s Laiily o 56
N valide (liste) 56

(3Dl Aaild

3,8393 , 70780
3,8393 ,82631
4,0893 ,43804
3,8393 , 75743
3,8929 , 70527

Coefficients?

Coefficients
Coefficients non standardisés standardisés
Modéle B Ecart standard Béta t Sig.
1 (Constante) 1,539 427 3,602 ,001
oSad cplaladl ,590 ,113 ,580 5,230 ,000
a. Variable dépendante : ¢¥ ) alaii
ANOVA
sl
Somme des
carrés dd| Carrémoyen F Sig.
Intergroupes 12,393 26 ATT 1,305 ,242
Intragroupes 10,589 29 ,365
Total 22,982 55
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