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Abstract:

This study titled " Feminine leadership and its impact on job performance", aims to explore the Impact
of feminine leadership within Algerian institutions .To achieve this goal, the study focused on
understanding how leadership affects work performance .

In order to delve deeper into the subjectmatter, a qualitative research methodology was employed,
involving 12 interviews with employees of the Agricultural and Rural Development Bank (BADR) in
the city of Touggourt. The findings derived from this study revealed a set of significant insights such as :
- Participatory action contributes to the effectiveness of employee s job performance through the
involvement of the female leader, who engages with employees by guiding, supporting, and assisting
them in the execution of their assigned tasks .

- The relationship between the female leader and the employees is often shaped by charismatic traits. this
was confirmed by the employees themselves and was clearly reflected in her attention to their social
issues and her efforts to help them overcome obstacles in fulfilling their assigned tasks contributing
significantly to the effectiveness of their job performance .

- Leadership skills contribute to enhancing employee performance through the strategies, methods ,and
approaches employed by the female leader to improve the work environment and foster a positive and
motivating atmosphere.

Keywords: Leadership - Feminine Leadership - Effectiveness - Performance -Job Performance

Organization.



