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Abstract :

This study aims to examine the role of public relations in crisis management,
through a field study conducted at the Algeria Telecom Agency in El Menia. The
research was guided by the following central question: How do public relations
contribute to crisis management within the Algeria Telecom Agency in ElI Menia?

From this main question, the following sub-questions were derived:

1. What is the strategy adopted by the Public Relations Department in
anticipating and planning for crises?

2. What communication tools and techniques are used to resolve crises at the
Algeria Telecom Agency in El Menia?

3. What preventive measures and communication efforts are implemented by
the communication and public relations department during crises?

The study adopted the descriptive methodology. A questionnaire was distributed to
the agency’s employees, and the data were analyzed using SPSS version 26.

The study found that there is a clear communication strategy adopted by the public
relations department, based on the principle of anticipation and pre-crisis planning
by incorporating these tasks into the agency’s annual communication plan. The
findings also revealed that the department does not merely respond to crises after
they occur, but actively works on preventing them and reducing their recurrence
through continuous monitoring and organized internal and external
communication.

Keywords: Role / Public Relations / Crisis Management / Telecom Agency
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