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Study summary

This study aimed to reveal the relationship between performance evaluation
and internal communication within the university institution, through a field
study in the Directorate of Subsidiary Activities at the University of Kasdi-
MerbahOuargla.The study started from a main question: To what extent does
performance evaluation affect internal communication in the university
institution? It also sought to answer a set of sub-questions related to the nature
of internal communication, the role of modern means of communication, and
the most prominent obstacles that may affect the effectiveness of
performance?

The study was based on a descriptive-analytical approach, and a questionnaire
instrument was used to collect data from a sample of Directorate staff, where
the results were analyzed using appropriate statistical methods. The data
revealed that there is a good level of effectiveness of internal communication,
supported by the use of modern means of communication that contribute to
facilitating work and improving performance, despite the presence of some
organizational and administrative challenges that need to be addressed.

The study concluded that improving performance evaluation within the
organization requires strengthening a participatory and effective internal
communication environment, based on transparency, flexibility, and
motivation, with the need to develop the communication infrastructure and
intensify training and follow-up efforts.

.Keywords:evaluation, performance, internal communication
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