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Abstract :

This study examines the importance of controlling hidden costs in enhancing
the profitability of the economic enterprise in light of increasing competition.
Since it is difficult for enterprises to increase product prices or expand their
market share controlling costs has become the only effective solution, particularly
hidden costs, a concept introduced by Henri Savill.

To achieve the objectives of the study, the descriptive and analytical approach
was adopted. The theoretical part addressed the concept of hidden costs, their
indicators, methods of measurement, and ways of controlling them. The practical
part examined the contribution of controlling hidden costs to enhancing the
profitability of the aim tout a cement enterprise _ tourgoer during the
period2023 2025, using the sof method based on five indicators: absenteeism,
workplace accidents, labor turnover, poor quality, and productivity losses.

The study concluded that the enterprise incurs hidden costs due to insufficient
attention to these fundamental aspects. Lt also found an inverse relationship
between hidden costs and profitability: the better the control of hidden costs, the
higher the profitability of the Ain tout a cement enterprise_ tourgoer.
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