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Abstract

This study aims to identify the reality of financial and moral incentives,
as well as the level of job satisfaction among employees of the National
Retirement Fund (Caisse Nationale des Retraites — CNR). It also seeks
to highlight the impact of financial and moral incentives on achieving
employees’ job satisfaction within the institution. The study is based on
the importance of human resources as one of the primary assets upon
which organizations rely to achieve their objectives and enhance their
performance, particularly in light of the economic and organizational
transformations that require a motivating work environment capable of
improving employee performance and strengthening their sense of
belonging to the institution.

To achieve the objectives of the study, the descriptive-analytical method
was adopted as the most appropriate approach for examining the
phenomenon and analyzing its various dimensions. A questionnaire was
used as the primary data collection instrument and was administered to
a sample of employees at the National Retirement Fund (CNR) in the
city of Ouargla.

The study sought to measure the level of financial and moral incentives
provided to employees, determine their level of job satisfaction, and
examine the nature of the relationship between these two variables.

Keywords:

Financial incentives, moral incentives, job satisfaction, employees,
National Retirement Fund (Caisse Nationale des Retraites — CNR),
Ouargla.
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A <Al Fyaal 8leal) 5k

Jseld ¢ bl (LSl Auptall LYy oY) = Dras Bl a5l
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) saliy

)Esto ¢ shale (LaSsbud) duyjial Al daeie aiailly calalall dae s

) ol cagd (Aaad) A el il ylaily A1)y Alaally dalaall lleal)

A pd) 3lgall Sadas B shleall Asaaf sLals

13lalSie Laadil i) olas Aan)l 8 3 palaal) ciladaiall & 58lsal) dsaal o

(78 (= <1995) il s Aelball cy e s 13 A, (oasiill)  ghadl, (1995). (pabud e ¢ gl ol Lot
Al 53y je AU Al AiliSal) laliiall S e Loally (53 pill il & sl ool 0 - paliiil] S sl ¢ g 53 ) and® 2ansB

.95 .0= ¢(2000 gyl s il 55,8l Hla iglac)
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agall Yl juyen o degiiall S8l aelid tdlleall ()50 CiVaze (s v
Mg oSl Canda iy iyl Adaalll Callsall I8 Las ¢ oadaiill olaiyls

Caad AGa 51 Ay dlil) alall dadail 3 rcuhyaall s glang cal bl ol v/
el g 30l LSy Canlgall laial

B ey b pagadll 4ay Lo Gaginal Sl agud z cadanill Flall aaas v/

8 e Leally Zonpdll cilelgnd) oy 3peall GlEEY) o o Al Asasnsie

A ginally Aaslal) Ghlgad) g gl 1 AU Callaal)

) (W) Aol il : oy ) Ofic seae () alsal) ZuylaY) il Cias
G (Blan gl Ldyadll) Aysiaall Slgally A seldl) Al a@y) GBI e adiad
Byibie s ) Guiiall (e JS aliy . calagall Lo laia¥ly il cilalall Culalad
Byl

5 pdlaal) dnalall 8lgad) Y

6 Michael Armstrong & Stephen Taylor, Armstrong's Handbook of Human Resource Management
Practice, 13th ed. (London: Kogan Page, 2014), p. 233.

"George T. Milkovich, Jerry M. Newman, and Barry Gerhart, Compensation, 12th ed. (New York, NY:
McGraw-Hill Education, 2017), p. 45.

8Fred Luthans, Organizational Behavior, 12th ed. (New York, NY: McGraw-Hill/Irwin, 2011), p. 196.

» adlally 5 s sall o 55 La s Slale 4dia s (INcentive) JHally o seie On G5 pmabed) sl Sia dagie Aadd
Ll Can gy e g5 ¢ Jolally cpallaadl aaains Blal dg ped) cilpal1 o e 4ndi 3 530 (e a Fpdi 310 Ala 4dia (Motive)
cgalal) Gl b aDUaaY)
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(Wages & Salaries): s=Yls i)l .

L&l Milkovich et al. Lgijed . pmsses allas (¥ ISV 52 Bl )a)y iy ) JR48
38 (OIS 5a3me Dalas alga ol ol Calagall ddle Jany (s3) culil) Il Jilially
Al gisal) (ggianas Aadasl) Anla tlgia sas Jalgny )ea¥) Al il . «iiaa duia

03l 8 Aol allaad) Clubas oeabaiBy ) ¢ Uadlly cJanll (Bom g ylas

(Bonuses): wlal<dll ..

o oasead Tt Al ) 200 Aday Calagall mid) i) b il o 3K
AL =il adasiyall ) Sl e J) PRI PR AL PO Calaay aias o o
DY) ~day HISaNL Aaiyall 5yl clal<ay o(alad) Al lal<e Jid) (ulal

.B2aal)

(Commissions): sl .

Ay s &:— c._\_u;faj clanallg BJ\;'.'J\ GE_U.-E & Ay Ao nn Y ganll ?m
Gslly othall LUV Saay cilisall lajath A 3gial) 5] sl paa (0 s

e Wl a0 Zojaiat 811 Ledans Laa csadl) o)L
Bpdiliall e Aslall Blead) :Luls

dany L IS Jadiy o» (Fringe Benefits)aiialedl Lially— Load 5alal) oda oyl
Al ) Aue laads Whe e (ol opal e 80l calagall 4le

4yl s Calasall bl el dudariy oaal) Cpalill v/

10 George T. Milkovich, Jerry M. Newman, and Barry Gerhart, Compensation, 12th ed. (New York, NY:
McGraw-Hill Education, 2017), p. 12.

1IMichael Armstrong & Stephen Taylor, Armstrong's Handbook of Human Resource Management
Practice, 13th ed. (London: Kogan Page, 2014), p. 257.




gl L i g 380 gall o jJail) SUaY) Js¥ Juadll

aadll Lo clilecay cilabaallg e il galia v

Al shabiall Javg N Jag ¢Sl Jay v/
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Sy cwpaill ey gall gkl galy v

(laasdl s ¢ paaliyl) (alill (RS acUng) Zaaldl) (il v/
e %405 %30 Cm zshun e desiiall Joal) 65y 3lall e ) LS 3
LA Slsall e b Tt il Taiy Lebang Lea ¢ psa) CallSs Jlaa
(Gae LiaY) — Auiil) — Zygiadl) dyginall alsal) c GG
Ol = (1932-1924) (sise calad Laras Vs — Aailuad) llall duyae Silad e
b L 38y dald) il e ULg i Y Ljiad 5)08 Glig ygieall sl
:ay ) U

Recognition): il ey yagll .
ey

s Ol Cilasall e 3 casinadl sl g8 el gty il il 3
‘_A ‘;\LJ\ @M\j ‘J:\.Jm\ Q‘Jl.@_ﬁa 14\_\:131_.\.3 A iy .'é)\.l\g\ ew‘ HJAJ :\:\:DA
B il gl s iyl cilasly ccle L)

(Praise): ¢iillg 32L3Y) .

e Cilasall jeads b)) @bl i bl Jgjasall (e ABaliall 3kaall) salay!
V) Jisad e 508 Galiall mosall (e saals 32l o A g coyhaiulg o)) S

» il el ) galal

12 George T. Milkovich, Jerry M. Newman, and Barry Gerhart, Compensation, 12th ed. (New York, NY:
McGraw-Hill Education, 2017), p. 456.
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Participative Management): j)all § 4<,LE) L
A e (A A

Sl at g 33h aglons Zilaiall ol Aty cilalead) ausy b Cpila gall Sy
P ot pgaliill et

Janl) Ly b Lyginal) JRlgally pslal) JRlgall oo Aila:(02-1) o) Jsia

SN el 2L A sala oY Aty Asale y
A5 Aanlu! lalall audd i) Gty ) clals cuh
Gl Jagia J yuad Wl aadll (s2all J altias G i

Jslal<all e e (alieY) olyad AlusY) 230l dgdlall A
Hackman & Oldham, 1976, p. 257 : jiaall

Shlsadl cilplas s AN Callaal)

o2 Ogalll lgie Jslo Al W)l ¢ ot uSan aailly 58lsall 55 Sdall bhaill aass
g3 Al (Content Theories) (sgisall cibylas ) Loulis culylaill 4wy .5 a Usl)

13 J. Richard Hackman & Greg R. Oldham, Work Redesign (Reading, MA: Addison-Wesley,
1976), p. 257.




Aol La g 381 eall g il jUay) JsY) Juadll

5 Al (Process Theories) dileall culiyhais el ull iS5l cilaladl aaany

A1) gan duedlal) dua g 3S)

(1943)clalall oyl Judecill ghoila 4 s Y]

il i cppdall QR B SlaY) el elade 0 (0 Abraham Maslow 3
» (A Theory of Luy) adlss duylaiy olgiay Afiny 385 & 1943 Lle 3yl
e e b Abe gladY) clals of ealie gysna pabEl e Akl Sin
O dals g lad) U ol el Y s el ) did (e b Zaadlall dhyati lisiass

LS e bud) L A1 cilalall autd of Jd e (55

Janl) Ay b 4y Loyl clalall glals ot :(03-1)ad) Jgaa

sl (gedal) | ALY Galal) | (Syieall

duaasl) JW) ¢ Glady) play) AN gaiad ) clalal) 5

Ao Laa ) IS cAaandl o SN juil alia¥ly gl clals 4
delaall sl ccaall (dalaal) claii¥ly A laiay) clalall 3

SRl e Bleatle e gl oY) Ldldly oY) clala 2
S 2 sl el ol Falal) L gl ganadl) cilalal) 1

(Psychological Review, 50(4), dadil) dlaal) gAHuman Motivation) : juaall
370-396).
: ghla 3:' it dadatil) culdaatl)

ey e udasll DN s ¢ B a ) Janll 3y 3 Laghley 1271 ginsd) v/
@.45\

-~

“Maslow, A. H. (1943). A Theory of Human Motivation. Psychological Review, 50(4), 370~
396.
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Gl el cillalisy eleall Jaall 2ig Guall &gy allis 13 (gl v/
Gsarall adasll Callly 28505 Alall ol alily :4 (s5isall v/
15 )
el il il Asraa lgin e Aangie ol glule Gyl gl si el O
Sl 8y cladiadlly AV G &bl 0l Gdll Jleals haas a)lall
:\e.\:\);ﬂ\ Z\jﬁ[\ (Ra_a ‘_Al 'é)}g_ﬁmj\ \A@l\ub.n @Wahba & Bridwell (1976)
) Jeal) lilis 8 4kl declall
gdlsally dna Jalse = clalall 2505 50 Ay Ly
« «The Motivation to Worky xi|)ll 4.6 & au)las Frederick Herzberg 3l
peie Gilla K00 patin b ualaay (utige 200 o bl Al iy e 2l
Lol aalia) 8 als palial S Lgale g il L g yed S Calal) Chaa
alsall Lty & Cond adasll Liapll d el Jalsall 23055 s I 250y =l
Ha il Land G e LIS plidlide Gl o s lia)ll paed Fadll
sany Wasay (K1 clayll are Cind lale (Hygiene Factors): daa Jile v/
Alual duxdly o Lads Loay alg Y
Gt ¥ ke s lle Thaians Liay and laasay z(Motivators) ailsall Jalse v/

L) pae 55 pally

15" Work Redesign. J. Richard Hackman, & Greg R. Oldham. (1976). Work Redesign.
Reading, MA: Addison-Wesley.
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Herzberg, F., Mausner, B., & Snyderman, B. B. (1959). The : juaall
Motivation to Work (2nd ed.). New York: John Wiley & Sons.

A e laaag LS (bia)ll ade aial (5)5 puim Jayd aall oIS Zalall Salsall )
(gl Daall i Adiall Zadlal) Al
— Victor Vroomag ,al ad gl 4 b Ll
(e da55 ¢ «Work and Motivationy 4S8 4 yeall 4w,k Victor Vroom .3
e IS5k (a8 28l o dylall (o gain L aesll bl 8 1,80 dlaall byl i
) 3 i e Ry e dlie ilads e 3l
e lisSe B (e dunsd Aaalyy Aalae o kil o g6

el (ggise M i sdsema o) Calisall Siixy Ja (Expectancy): adgll v/

(1 A0 e 2ad) S20as

1 (Herzberg, 1968, Harvard Business Review, 46(1), 53-62)
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e 30Sa 1) (2 o181 138 of afiey Ja (Instrumentality): 2alsy) v/
(I+ ) 1= e 2ad)
(Al ol Zun e Gad) ©ylar 3 5LISAN 228 Gad Hlaie L z(Valence) glsall v/

:ai)é k¥ Z\.:u.é\.ﬂ\ a.hl.‘l.a

QSN M=E xIxV:gl (V) sl x (I) 43053 x (E) adgll = (M) Luadlal)
Cayamy by pually Dia ol 2SN Aadlall la Tyia (gsbusy ZDN jualiall o3a aa]
7, 503N Goyeaiall 3ad e il

(2) o)Wy agadl (o AR maa g (1) 1o ehyaall Aopkaill 038 a3t 1 (gylayl (aall
Agias dad ) Aadial GBS o e ST (3) cdilens Aaaly lISa oY) Ly
18 '*':i'}d\ LSJJ

ad s ALY saga ol laiite Calisall (5 a1 13) 2las JSYI 5ilsal) AUl dad Ve
ol aeg Syma s Jedll S oY) 138 o ol ¢ aaia olaf L) Sla

— J. Stacy Adams alsY dedanil) dllaall ks e

Il axe syals Jea aslul)y (e Judidll & asylas John Stacy Adams 5k

: «Towards an & 4kl 5 (Cognitive Dissonance). il

Understanding of Inequityy», Journal of Abnormal and Social

17 Luthans, F. (2011). Organizational Behavior (12th ed.). New York, NY: McGraw-Hill/Irwin.

18 L yman W. Porter & Edward E. Lawler 1ll, Managerial Attitudes and Performance (Homewood, IL:
: Fred Luthans, Organizational Behavior, 12th ed. (New York, NY: «Richard D. Irwin, 1968), p. 165
McGraw-Hill/lrwin, 2011), p. 196.
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ol lally A 5ally galadl Jasall
<Al 48 1) Uiy i lgall
CalcYly il SRPR RN
ida Uil A gall gLyl Yl

(1963) — J. Stacy Adams jala¥ 4seuaiil) Adlaad) 4345 : jaaall
ralaisall dedll 2535 Ol a2e eV
Sl Cle sl cagall aals gatig Lae Ji ol 4l Calisall ey cpa v
AN ) el sals Aladl)
sale) ol el yon ) ol cagall 3aL) f 3aten Lee ST by 4l ety cpa v

I i)

LOuiiaily by Cabagall Ly VS ) ) Alad) sedjadd) oyl alls v/

.(Adams, 1965, in Berkowitz (Ed.), Advances in Experimental Social Psychology, Vol. 2, p. 267—299)19
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Luang SIS il 1Yl

(Hoppock,):¢l sl (Sl iyl |

by s o adagll Loayll 3l Juagie Aulyy Jol caala Robert Hoppock 3s
zie b 4l abagll L)l Caje (1935, Harper & Row, New York). 4,i:<
o gl Ul s Baar Job (ad ) dand 3 Bialls Aunsladlly Bl Cag Ll (s
Aae suin gall Jalgally adalsiyly La)ll (gaaaill aollally o)ba) ooyl 1aa (8 2aadl L lae
20ae alall

Al (s .

3 &Y bl b Hlam) ada gl Lyl ciliyas ST Edwin Locke a3
Alaad )il auii (ya o0 85less Anlag) Gilale Alay a4l 3ye &) Adinl) 4%y b ddiay

» (Organizational Behavior and Human Performance, Zadgll 4 lal o

20 «Job Satisfaction» (1935, Harper & Row, New York).
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O5Sa (el
oally S (e wall G Sual) e s Talad 4y 8 Paul Spector Jaf
leilsns pedillag oo (bl pe o laty adagll Lyl of S Ll 3 L)l

P Osest Le pganad A (ol ) sy cAdbal)

el (@l el 8 Caupanl) Lo
oan ) Al Aladly 4l adagl) Loapll 8L ae cpall ~5a g€l (el
sais skl ga LAl LK A Geala¥ls Glalai¥ly selaadl (e degene DA
»leal] oy ) A sal
Lo sally Cidnsall s ) Lia ) daaaf s Ll
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sl lsie (mladsly saall Al daally adipall gl L)l Lol v/
2 bl @Yl
Hdanll Jima alaals Aigall A 3hang A5 8ol el yujes v/

21 Locke » (Organizational Behavior and Human Performance, 4(4), 309-336).

22 Spector, 1997 » (Job Satisfaction: Application, Assessment, Causes, and Consequences, Sage
Publications, p. 2)

23 peter Warr, Work, Happiness, and Unhappiness (Mahwah, NJ: Lawrence Erlbaum Associates,
2007), p. 51.

24 J. Richard Hackman & Greg R. Oldham, Work Redesign (Reading, MA: Addison-Wesley, 1980).
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(Judge et al., 4\15\3_9 Jazldl LBLE" CJ\A LJL}JS Al Bl:\;j\ 3¢ (——uad

2001)%

20Lluay) axey jalilly Glall eV pali v/

Tyl Cauda sl (Al e aally Aleall s i sl v/

28 aiially edaall Liay juiats Aediall Aaadl) saga (ppuend v/

Pial i) Bandlall syall Gaiaty M ssall oY) (Ggina pdy v
o)y gl Laagl) s ABDal
e 0 9 Laid Slshs LalST Yan ol sl Liajll (s 38Mal) Aicad ol
O L)l b il olaV) uall JAT (3usd oy el ) agh Liapll (o sl
Cinge ol ) Leud Ishon g adys 312 3 Salis Slat 38 a8 . (lila agle i
e Agdalal) Badlal) ) e anasSh aa o(r = 0.30) £la¥1y Laayll G 55l o sia

30 280 028 & N‘A‘l”-‘*"j

Aadigl) Lyl Jalgeg ol SE calbaall

25Timothy A. Judge, Carl J. Thoresen, Joyce E. Bono, and Gregory K. Patton, “The Job Satisfaction—
Job Performance Relationship: A Qualitative and Quantitative Review,” Psychological Bulletin 127, no.
3 (2001): 376-407.

26Robert P. Steel & Joan R. Rentsch, “Influence of Cumulation Strategies on the Long-Range
Prediction of Absenteeism,” Academy of Management Journal, Vol. 38, No. 5 (1995), pp. 1529-1538.
27 Robert P. Tett & John P. Meyer, “Job Satisfaction, Organizational Commitment, Turnover Intention,
and Turnover: Path Analyses Based on Meta-Analytic Findings,” Personnel Psychology, Vol. 46, No. 2
(1993), pp. 259-293.

28 (Heskett et al., 1994, Harvard Business Review, 72(2), 164-174)

(Judge et al., 2001, Journal of Applied Psychology, 86(1), 80-92) 2°

30 Timothy A. Judge, Carl J. Thoresen, Joyce E. Bono, and Gregory K. Patton, “The Job Satisfaction—
Job Performance Relationship: A Qualitative and Quantitative Review,” Psychological Bulletin, Vol.
127, No. 3 (2001), pp. 376-407.
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B;uﬁb
pl) AlSaly Alainall Asigall 4hlosal Calisall 3 i A8 i e L)l V)
2 sl Al
Al cllally calay) oo Layll (Ll
GBLally Cily Y daads O asll Sn (i (et (e sdieal) Gl cadl
tstbagl) Lyl e Al il culd Jeall 2y 3 3l
sl alaialy Calagall )= 34 (Supportive Leadership): aclall <l 3y v/

Cuedlyg 4y 438 ) )a) Laa coyslaiy Alald

31 Patricia Cain Smith, Lorne M. Kendall, and Charles L. Hulin, The Measurement of Satisfaction in
Work and Retirement (Chicago, IL: Rand McNally, 1969).

32 » (Sweeney & McFarlin, 1993, Administrative Science Quarterly, 38(4), 567-573).
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Rgaall Hacad 8l gl alaaily (slasl

< Smith et al. (1969, Job Descriptive Index, Cornell University) g
G als () Lol e Tah L)l clysie ST e «eDlailly 5 «caliY o
e laay¥) Jelil) (ge ddle dap @l Al el
Lokl Cag lally Jand) danda e Loa )yl c TG
tALIll A e gad) lisSall aanl) 138 Ganay
Jaall JSilly 241 ity aleall austi 520 (Task Variety): sl g gnll v/
@ )y alee audats doyay Calagall 2 g2 (Autonomy): ADE WY1V
el
i Ll (e ALl dege Al e 508l (Task Identity): duaa ) 4sell v/
leles
Liges 3 aasd Jaal) (ol ulus) (Task Significance): duasl) 3l v/
DAY Bla
ds a5 (Physical Working Conditions): Jasll Zualall iyl v/

Gl sa¥1s A sgillg 3l laY s

33 Smith et al. (1969, Job Descriptive Index, Cornell University)
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Theory of Work Adjustment (Dawis & Lofquist, 1984)

Aaalay Siee oo elin )} & 4kl oalloyd Lofquist 5 René Dawis 3k
sl LaglS 5 lalydiy ¢l punsive

G ooty (Tenure) deall 3 ¥l iy ada gl Loapll of ddaill (o i
On Gl (saes ((Gleal) @A) A e DAl il Adasll bl cpy (3853

(@l GHsl) AT den e ClISa (e Abdagll 0358 Lay i) ilalial

(i) (3l Al 3y Al glly LA G GRS e 1(06-1) 8, Jsas

Akl cllliic o 2yl chai Cabh gall diingal) Gluail ) ey 3816l

Aada )l ilSe o )l clalial iy e Calhgal) Wiy ) i 3153

Sl I s gl e elaly Radiye Aadada g Aol el

Theory of Work Adjustment (Dawis & Lofquist, 1984) : jaadll
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Job Characteristics Model (Hackman & Oldham, 1976)

celaly L) s Cangs Catllagl) e sale] 8 Ll Talg] bl oda Caagsd
: «Motivation Through the _iGreg Oldham ; J. Richard Hackman la s

Design of Work: Test of a Theoryy», Organizational Behavior and
ays Gudt OV BB e Hale S5 el dnase (ailad el Dokl aaad

aliadly Saaial) o1y pitpall gl LIS e dee Sl ) laysy o
taalall

OlaSla il b dajal) duadll) clally Lkigl) patladll ((07-1) &) Jsea

ala Al
L MR wisabsiods
(Skill Variety) e 8 g 5ull]. Ay Janll e (ulual)
(Task Identity)aada Il 4356112. ey Jarll Jzas Galaal)
(Task Significance)iis sl 4.aay13. diady Janll izas Gulual]
(Autonomy)aDleay 4. 2l e uad sl Al gl ulual)
(Feedback)iaalll 4,3:1015. £l BU Aladl) peilail) 4d yae

Job Characteristics Model (Hackman & Oldham, 1976) : )
(Motivating Potential Score — MPS):aélsall Jalaa

34 Dawis & Lofquist, 1984A Psychological Theory of Work Adjustment (University of Minnesota Press,
1984
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3 Leon Festinger (1954) «A Theory of Social Comparison Processes», Human Relations, 7(2), 117-
140.
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