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Summary:
This study aimed to highlight the role of research and development (R&D) in enhancing the
competitive advantage of organizations, using a case study of Mobilis — Ouargla Regional Directorate.
Given its importance in supporting innovation and improving productivity, thus enabling organizations
to meet the challenges and rapid changes of our contemporary environment, we addressed the
following research question: What is the impact of R&D on the competitive advantage of Mobilis —
Ouargla Regional Directorate? To answer this question, the study was conducted on a targeted sample
of Mobilis customers. Data was collected using questionnaires, interviews, and observation, along with
a range of statistical methods using SPSS software to analyze and test the study's hypotheses. The
descriptive-analytical approach was also employed, as it aligns with the nature of the research.
The results showed that the organization prioritizes R&D by continuously developing and improving
its services and effectively responding to customer needs, which has contributed to increased customer
satisfaction and enhanced trust. The study also confirmed that innovation and continuous improvement
are among the most important factors supporting the organization's competitive advantage and market
differentiation.

Keywords: Research and development, competitive advantage, innovation, Mobilis.
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