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Abstract:

This study examines the impact of outsourcing strategy on improving the
quality of petroleum services, focusing on the Bir Seba Field (GBRS) of the
Sonatrach Group in Algeria. The research problem addresses how relying on
specialized external contractors can enhance performance standards and
professionalism in a sensitive sector like hydrocarbons. The study adopted a
descriptive—analytical approach; the theoretical framework conceptualized
outsourcing and service quality, while the field study relied on semi-structured
interviews with engineers and managers from the Production Engineering

Directorate at the complex.

The findings indicate that outsourcing is an indispensable strategic choice for
ensuring the continuity of complex operations. Results confirmed a positive
correlation between the rigorous selection of contractors and improved service
quality, particularly in high—tech areas. Furthermore, the results highlighted the
technical superiority of international companies in adhering to global quality
standards (HSE, ISO), compared to the cost—-competitive advantage of national
companies. The study concludes with recommendations aimed at enhancing
oversight mechanisms and implementing performance—-based contracts to

ensure sustainable quality and safety.

Keywords: Petroleum Outsourcing, Service Quality, Bir Seba Complex,
Sonatrach, HSE Standards.
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