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Abstract:

This study aimed to know the effect of supply chains on the performance of
companies and to give a set of definitions for the supply chain and its relationship
to other functions, as well as the importance of logistics for companies and
institutions to increase market share thereby increasing competitiveness with other
companies.

The researcher of this study during the field study of the company T.G.C.T.P
dlattening , civil engineering Works and petroleum) and interest in supply chains.
This study concluded that a set of results , most notably : the existence of a
significant impact on the supply chain performance of the oil companies , through
a period of achievement to earn the trust of the customer , as well as to increase
the competitiveness and research on new markets.

In light of the findings of a god we made some recommendations, including : that
the company sees that management optimization of the supply sources incentive
that encourages companies to develop its relationship with its partners in the
supply chain | the companies are working to acquire the elements that support the
flexibility of supply , especially if there has more than qualified supplier , and good
coordination between the company and the supplier specially in cases of increased
demand.

Keywords: supply, supply chains, competitiveness, corporate performance.
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Bon d’entrée

Boni N3 mmsis

Projet :

Date :
Fournisseur :

N° facture / BL:

- Controle
N° | Référence Produit Unité | Quantité | "X | prixtotal | produit
unitaire
(& NC

Nom et Prénom : Nom et Prénom :

Fonction : Responsable GDS/ magasinier Fonction : Demandeur / DPR

Date : Date :

Signature : Signature :

EN-AC-02A Edition : 02 Version : 02 Date : 03/06/2013
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Bon de sortie

N° Code Eric s b oo b haedn
dordre | produit oniteive | VRN e

Fonction : Responsable GDS

Fonction : Responsable produit

Fonction : Directeur Projet

Nom et Prénom :
Date :

Signature :

Nom et Prénom :
Date :

Signature :

Nom et Prénom :
Date :

Signature :

Envoyer copie :

* Alastructure GDS de la Direction Générale;
*  Auresponsable GDS annexé avec le bon de sortie journalier.

EN-AC-02D

Edition : 02

Version : 01
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Dec Janvie Fevrier Mars Auvril
PLAN 5% 7% 9% 20% 25% 40% 47% 57% 60% 64% 68%
REALISE 5% 12% 18% 28% 35% 48% 58% 68% 70% 82% 90% 100%
0% 0% 9% 10% 15% 57% 40% 0.005504587
Ouverture de
piste 5% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1%
L'ouverture des
fouilles en
tranchées 15% 3% 4% 5% 7% 9% 10% 11% 12% 14% 15%
Soudage des
tubes 25% 5% 7% 9% 12% 15% 17% 18% 21% 23% 25%
Radiographie 10% 2% 3% 4% 5% 6% 7% 7% 8% 9% 10%
Enrobage des
Joints 10% 2% 3% 4% 5% 7% 8% 9% 10% 10% 10%
Pose des pipes | 25% 5% 8% 10% 13% 16% 20% 22% 24% 25% 25%
le test
hydrostatique 10% 2% 3% 4% 5% 7% 8% 9% 9% 10% 10%
0% 0% 0% 0% 0% 0%
0% 1% 0% 0% 1% 2%
0% 1% 0% 1% 4% 4%
0% 0% 0% 0% 1% 1%
0% 0% 0% 0% 1% 1%
0% 1% 1% 1% 4% 5%
0% 0% 0% 0% 1% 1%
1% 0% 0% 0% 11% 0%
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