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Abstract :

The global systems are characterized by flexibility and sensitivity, because of the
rapid shifts to invest technology and knowledge. in the light of these circumstances and
variables, countries and companies should face these shifts through a range of means and
instruments, and perhaps creativity and innovation one of the most important tools to deal
with the new development of the international economic environment.

The study of innovation in small and medium enterprises, depends on the specials and
the obstacles facing this kind of institutions . Particularly the manager who has the main role
of institutional competition. Also he has the control of behavior and organizational decisions,
tactical and strategic.

Still in the view of many people, the technological innovation is the first guarantor to
develop institutions and the countries, but in fact, if it is not accompanied by such technology
based on operation, management, research and development, will be burden rather than be
revenue or wealth. And the presence of technology in the hands of untrained users and
uneducated, largely similar to the knife in the hands of a small child, which might hurt
himself or around it.

Keys words: Organizational Innovation. technological innovation ¢ small and medium
enterprises ¢ thetechnology
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Source: kiven fbandy- Accenture High Tech Solutions for Serving the Small and Medium Business (SMB)
Segment - http://www.accenture.com/NR/rdonlyres/91DE7F79-E00F-47EC-A1AC-
3F7C8EF40BB4/42243/HiTechSolutionsforServingtheSmallandMediumBusiness.pdf-USA out 2004- 2007
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Source :Lauren Flaherty - NORTEL business made simple -

http://www.nortel.com/corporate/pressroom/collateral/corporate backgrounder_ aug200
7.pdf - 2006 - JAN 2007 - p 6.

! Frost & Sullivan - Market Leadership Award - http://www.avaya.com/master-usa/en-
us/resource/assets/awards/frost%20messaging%20award 2005.pdf -2006- JAN 2007- p 6.
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! Lauren Flaherty - NORTEL business made simple -
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WWW us.ibm.com/PDF - 17-18November, 2004 — august 2006 — P 20.
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Source : Gerald susman , Jenna stites , Kareem Jansen, Judd Michael , sterembukowsski — innovation
and change management in small and medium sized : manufactururing companies —

http://www.smeal.psu.edu/cmtoc/research/nistem.pdf - Cambridge - 2006 jan 2007- p 29.

'J. T. Hage- ORGANIZATIONAL INNOVATION AND ORGANIZATIONAL CHANGE —
http://www.bsos.umd.edu/socy/centerforinnovation/PDF/Hage1999.pdf - Maryland- 1999- 2007-p3.
*Ibid - p 6.

3 Ibid — pp 8-9.

* Kevin D. Clark , Ken G. Smith , Van Munching Hall - TOP MANAGEMENT TEAM SOCIAL
NETWORKS AND ORGANIZATIONAL INNOVATION: AN INFORMATION
THEORYEXPLANATION OF TMT VALUE CREATION-
http://www.rhsmith.umd.edu/hcit/pdfs_docs/TMTSANI.pdf -Maryland - 2003 - 2007- p 28.
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